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Project Purpose
The purpose of Joint Village Strategic Planning (JVSP) is to address the impacts of the Bennett Freeze and
Forced Relocation by planning for infrastructure, housing, community facilities, and economic
development investments.

JVSP coordinates with the Hopi Tribal Council to advocate for such funding and investment.

Joint Village Strategic Planning (JVSP) has been active since 2017.

JVSP has held weekly meetings most Tuesday mornings at 10 am MST since the spring of 2020.

JVSP Advocates for Continued Progress on
Congressionally Directed Spending Water Project for Moenkopi

It was 2019 when the regular refrain at the Upper Moenkopi Village was: “We are going to run out of water by 2025.”
It was only seven years ago that not only did the Village face the threat of a lack of water, but there were no plans in
place to address the looming crisis.

Fast forward to 2026. Today, one water development project is complete. A second is under construction. And a third
solution is funded.

Completed Project. Thanks to a visionary and strategic commitment by the Hopi Tribe and its Water Energy
Committee to fund the drilling of Side Rock Wells at Range Unit 251, today a new water supply is in place that not only
can serve the Side Rock area which is the location of the Planned Community Development District, but the water can
be made available to Moenkopi. This opportunity is being addressed through the construction project described
immediately below.

Project Under Construction. On the heels of the wise use of the CARES Act funding, the Hopi Tribe and its Water
Energy Committee, supported by JVSP, allocated up to $25 million for the water transmission line to bring the water
from the Side Rock Well Field to Moenkopi. That work is moving along exceptionally well, much to the delight of the
leadership of the Upper Moenkopi Village.

Funded Project. In the middle of all of this water development success was advocacy by JVSP through the Hopi Tribe to
successfully receive a commitment from the Environmental Protection Agency (EPA) to drill Water Well #2 in
coordination with the Moenkopi Utility Authority (MUA). With the funding securely in place, the next step for that
project is the completion of an Environmental Assessment (EA). The project was moved from JVSP advocacy to the
Hopi Department of Natural Resources and the Hopi Water Resources Program. The project has been challenged by
substantial turnover within the EPA staffing, and JVSP will work to ensure that progress is being made not only on the
EA, but also the process leading to project construction.

Success Story Profiled in the 2025-2030 CEDS
The completion of the Hopi Comprehensive Economic Development Strategy (CEDS) in the Summer of 2025 allowed for
a profiling of this water development project success story. The success story is shown on Pages 94-97 of the CEDS

which can be found here and is shown as Attachment A.
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https://hopiresilience.org/wp-content/uploads/2025/12/2024-2029-CEDS-BOOK-MASTER-v8_compressed.pdf
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Groundwater, and more specifically the Navajo
sandstone aquifer (N-aquifer), along with two other
smaller aquifers, are the primary source of water for 11
Hopi Villages and numerous Navajo communities that
adjoin the Hopi Reservation. The aquifers are also the
source of water to numerous springs and perennial
water flows that are sacred to the Hopi. Remote
springs and geographically isolated wetlands of Black
Mesa and surrounding areas have sustained the Hopi
people for close to 2,000 years. Aquifer depletions
have affected the rare wetlands and associated
springs on the Hopi Reservation in addition to the
quality of drinking water. The Peabody Coal Lease was
amended in October 1966 to allow Peabody Coal
Company to withdraw more than 4,000 acre-feet of
potable water from the regional aquifer each year.
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rything—without water there is no life ”

Peabody Coal company used the water rights to build
the longest water slurry line in the world to transport coal
1o the Mohave Generating Station a distance of over 273
miles, seriously degrading Hopi water resources and
sacred springs. The Hopi Tribal Council delegated
authority to the Hopi Water Resources Program (WRP)
to implement and enforce policies intended to ensure
safe and dependable supplies of water on the
Reservation. The WRP works with Northern Arizona
University to carefully monitor water availabiiity and
wetlands and recommends conservation measures but
has not proposed a viable solution to deal with a
declining water supply. There are two on-going
developments that directly impact Hopi water: HAMP
and the Little Colorado River Adjudication Case.

Pictured:

The Kayenta Slurry Line
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PROJECT #1: MUA PASTURE CANYON WATER DEVELOPMENT PROJECT
The. Moenkopi

blueprints.
produce 45 gallons per minute. MUA currently serves 210 residential customers and 10 businesses. All of the businesses

‘are served by the same water system.

PROJECT #2: HUC SIDE ROCK WELL PROJECT!
The development of

the Side Rock well at Range Unit 251 was identified by the Hopi Tribe as a very high priority during the

funding allocation phase for CARES Act funding in late 2020, This fed to the drillng of Well #2 in December of 2020 followed
by the driling of Well £3 in December of 2021. There is stil consideration of potential drlling of Well £4 and Well ¥6,
although no funding has been allocated for this purpose as of May 2024. The project has been coordinated by the Hopi
Utiiites. Corporation (HUC). HUG has indicated that the water supply from Well #2 (85 galions per minute) and 3 (105

Moenkopi. Drilling Well #4 and #5 could accommodats the 50~
year growth projection. (There is not a well referred to as Water Weil #1). Also associated with the Side Rock Wl projoct is
to develop the right-of-way and to construct the transmission fine from the new wells to Moenkopi. The estimated cost to
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PROJECT #3: HOPI UMTRAP WATER WELL #9 PRE-FEASIBILITY STUDY AND PROJECT
Hopi UMTRAP is the US
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a few viable water supply, as part of our overall
gy for the y site. Water Well #9 is ping minute.

rront Challenges with MUA Water System A majority of existing water and wastewater

treatment systems were not built to accommodate
BROKEN PUMPS growth of the local population or for economic
development purposes since being implemented

PUMPING FOR LONG PERIODS OF TIME 60 years ago. The operation, maintenance and

" — :..:7:“ i‘::::rﬁu repairs for the systems tends to be heavily

2 . demand only idized by village * annual budget.
ERRATIC PRESSURE Most of the villages charge flat rate fees, however
SMALL PIPE DIAMETERS some villages such as Sipaulovi charge a metered
INSUFFICIENT STORAGE CAPACITY rate and many more need to move in this direction.
There is no separate charge for sewage system

all obstruct fire suppression
disposal. Most villages experience significant
UNACCOUNTABLE LOSSES problems with their water infrastructure, as seen in
lesks o aging pipes the chart at left.

HAMP was designed and funded to address the fact that
water for eight of the Tribe's Villages is contaminated with
high levels of naturally occurring arsenic. The first phase
of HAMP provides water to designated Villages. The
second phase of HAMP will provide water to sites such
as BIA schools, health care facilities and employee
housing. The level of arsenic contamination cumrently
‘exceeds the Environmental Protection Agency's (EPA)
safe drinking water standards by as much as three times
the allowable contaminants. The EPA has ranked the
contamination on the Hopi Reservation as one of its
highest priorities and longest running arsenic drinking
water violations. While the primary purpose of the HAMP
s 10 provide arsenic compliant drinking water, additional
benefits to the regional system will include an increase in
the quantity of water available and improved water
system reliability. HAMP was funded at roughly $20
million primarily by the EPA and the IHS with additional
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funds coming from the Tribal reserve account to
develop a new field, drill new wells and provide over
forty miles of pipe to connect to village water systems.
The project is being administerad by HUC and is under
construction with a completion date of April 2022.
Under HUC management, the construction project laid
as much as 2,000 feet of new water line per day.

HUC is a Section 17 corporate entity that functions
independently from the Tribe but is 100% owned by
the Tribe and is accountable to the Tribe as its sole
stockholder. The HUC Board includes engineers and
utility managers in addition to Tribal stakeholders.

Up to now all but three villages (Lower Moencopi,
Old Oraibi and Walpi) - have been served by
community water systems. All Hopi communities on
the main Reservation, except Yuwehloo Pahki
(Spider Mound), are dependent on the N-Aquifer
(groundwater) as their source of domestic water.
Annual water consumption by Hopi communities in
2000 was approximately 300 acre-feet/year.
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Many Hopi villages have deficient sewage treatment
systems while other villages have none at all. Some
villages still have outhouses (outdoor bathrooms) that
are not lined. Although there are functioning systems to
be found across the Reservation, wastewater
management tends to be crisis driven and, therefore, is
more expensive in the long run.

All water and sewer systems have been developed
with federal assistance from the Department of
Housing and Urban Development (HUD), IHS, US
Environmental Protection Agency (US EPA), Office
of Environmental Health (OEH) through the IHS, and
the BIA.

Some village homes lack indoor plumbing facilities
compared 1o other Indian Reservations. The difficulty
of bringing in water lines is shown by the percentage
of homes having to get water from “some other
source” which might be a village well (hauling water to
and from location), a spring or, more recently, the
purchase of bottied water as the usual sources
become too polluted to use for drinking and cooking
purposes. HAMP should improve this situation.
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HUC is also developing plans to integrate the
Village water systems under HUC administration.
Currently each Village operates their own independent
water system funded through the Tribe. Integrating the
Village systems will provide better service, allow the
Villages 1o meet consistent environmental standards
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and save considerable money. -
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One water project that HUC has worked on consists E
of bringing power and infrastructure to up to three L
capped wells that can supply quality drinking water &

to First and Second Mesas as well as provide water
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for the planned Tawa’ovi community. Bringing
power there required connecting to an NTUA line.

The Little Colorado River Adjudication Case has been
going on for close to forty years with many competing
plaintiffs. The Hopi Tribe has been paying lawyers and
providing testimony over the last several years. The
adjudication will determine how much water the Hopi
will be allowed to utilize from the Little Colorado
Watershed which encompasses virtually all of the
Tribe's water resources. Hopi Chairman

recently his
regarding the adjudication by stating that:

“This is a rare case where our Hopi
people have to fight for water, gallon
for gallon, that is naturally occurring
on the Hopi Reservation ... we are not
going to other communities or towns
demanding their water. We are simply
trying to protect our Hopi people’s
future water rights.”



