JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, March 10, 2026
10:00 MST
Zoom Videoconference and Telephone

Attendees:
e Yolanda Bydonie, Sarah Dallas, Andrew Gashwazra, Stephen Jew, Jarvis Namoki, and Brian Cole.

Primary Meeting “Take-aways:”
e The meeting primarily focused upon the Congressionally Directed Spending process
e The top two projects that were discussed were a microgrid project at Yuwehloo Pahki and
upgrades to the wastewater treatment plant for the Moenkopi Utility Authority
e Jarvis Namoki indicated that from what he learned at the CDS webinar that small communities
were basically prevented from benefiting from such projects
o Projects would need to go through the Tribe
e Yolanda Bydonie and Jarvis Namoki agreed that they would withdraw their microgrid project
idea from consideration
o It was also noted that energy projects were not a part of the FY2027 funding cycle
e Andrew Gashwazra would reach out to Neil Yazzie to determine how he is coming along with
project scoping and cost estimating for the MUA proposal
e Andrew Gashwazra indicated he would coordinate within the Tribe should a proposal be
developed for this process
e Sarah Dallas provided some very sad news related to a tragedy that has impacted the Lower
Village
e |t was clarified that Olivia Dennis still works for the AML office
o Brian Cole indicated that he would work on that proposal once Bailey Anderson returns
from her maternity leave

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, March 17 at 10 am MST.
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