JOINTAVILLAGE

STRATEGIC PLANNING

Joint Village Strategic Planning
MEETING NOTES
Tuesday, February 24, 2026
10:00 MST
Zoom Videoconference and Telephone

Attendees:
e  William Charley, Andrew Gashwazra, and Brian Cole.

Primary Meeting “Take-aways:”
e  William Charley began by providing an update on the Upper Moenkopi Village Commercial
Building project in coordination with NeRD Power
o William Charley explained that the project was moving forward with good speed and
that he had met with Stephen Jew within the past two weeks
e Andrew Gashwazra mentioned the work that had been done to establish the paperwork to
create a Community Development Corporation (CDC)
o Willaim Charley expressed interest in the paperwork
=  Brian Cole would email that documentation to William Charley
e Brian Cole referenced the site visit he made to the Upper Moenkopi Village Wastewater
Treatment Plant
o William Charley expressed interest in seeking Congressionally Directed Spending (CDS)
funding for that project
=  Brian Cole would email the meeting notes from that meeting to William Charley
e  William Charley would coordinate with Neil Yazzie to ensure that the
documentation was being developed to meet the March 20 submission
deadline
e Andrew Gashwazra stated that he has been in communication with IHS to make sure that the
well project is moving forward
e  William Charley stated that with the water projects now coming online they were looking at a
40-home subdivision and a 24-unit apartment with an additional six homes
o They are coordinating with Eddie Calnimptewa
o Brian Cole indicated this might be a good use of RBDG funding to update the master
plan
e Brian Cole updated William and Andrew on the status of the HTEDC project
o William Charley indicated that he would submit a letter of support on behalf of Building
Communities to the EDT
e Andrew indicated that it would be important for UVYM and MUA to have a solid game plan in
place with respect to water rate increases
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o William Charley indicated that the research has been done, but there still needs to be an
additional basis for the water rate increase

Next Meeting:
o The next meeting will be held via Zoom on Tuesday, March 3 at 10 am MST.
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