JOINTAVILLAGE

STRATEGIC PLANNING

Joint Village Strategic Planning
MEETING NOTES
Tuesday, February 10, 2026
10:00 MST
Zoom Videoconference and Telephone

Attendees:
e Andrew Gashwazra, Stephen Jew, Dale Lucero, Bonnie Secakuku, Sam Shingoitewa, and Brian
Cole.

Primary Meeting “Take-aways:”

e Dale Lucero opened the meeting by providing a very positive update on the Side Rock water
development project, indicating that it is anticipated that the project at Side Rock as well as the
water tank improvement at Moenkopi will all be completed by September 2026

e Brian Cole introduced the RBDG grant-funded project being coordinated by Native Promise, a
501(c)(3) non-profit organization

o Cole explained that:
= Native Promise has a grant to begin the process of a downtown master planning
project to address the former site of the BIA buildings in Tuba City
= Native Promise would like to reach out to Hopi and San Juan Southern Paiute
Tribe to build a collaborative project
o Bonnie Secakuku:
= |t would be very beneficial for the project plan to include meeting space, a
kitchen facility, and parking
= It would also be beneficial if the location shared of the history not unlike what is
done at the Moenkopi Legacy Inn
= Suggested that perhaps a gift shop and a space for vendors would be beneficial
o Dale Lucero:
= Stated that he attended the Moenkopi Developers Corporation meeting and
heard the presentation from Verrin Kewenvoyouma and Stan Robbins
= Spoke of the potential process to put the land in trust and to develop the land
= Spoke of an invitation where each of the three Tribes might invest in the project
= Asso many of the Hopi/Navajo/Paiute people are intermarried and that the
“times are changing,” that this idea might be timely
= Referenced a Hopi memorial that might be put in that place; he liked the idea of
it being Village and Community-focused

e Brian Cole described the history of how JVSP assisted the Hopi Tribe to secure the $1.5 million

Congressionally Directed Spending award for the MUA Water Well #2 project
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o Andrew Gashwazra stated that the next step is the environmental review, which was
being led by IHS, but we are currently having a difficult time receiving a response from
any IHS staff

o Andrew Gashwazra asked Brian Cole to set up a meeting/tour in coordination with
Luther Lee to help the project get a jump start

e Stephen Jew provided an update on the Side Rock Microgrid project

o He stated the NeRD Power is making “good progress” and they have “chalked out” the
boundaries for the project

o This will be a ground mount array

o NeRD Power is coordinating with HUC on the construction plans and the pumps so that
they match the voltage and the amperage

o In addition, NeRD Power is responding to an RFP issued by HUC on an 8 MW project as
well as a Request for Information on a residential solar project

o In addition, NeRD Power is making progress with the UVYM Commercial Buildings project

e Village reports
o Bonnie Secakuku updated the group that the Village of Moencopi (Lower) now has a
functioning Bennett Freeze committee for the first time in two years
=  They held two meetings in December and one in January
= They are also focused upon the clog in the waterline between the Pasture
Canyon Reservoir and the Lower Village
= The have recently received a $25,000 grant from Colorado Plateau for
equipment and they have purchased an inspection camera
= The goal is to open the ditch line
=  Bonnie Secakuku also indicated that the Lower Village is short staffed but they
are hoping to hire soon
e Brian Cole and Bonnie Secakuku discussed the status of the Bath House Project and agreed to
reach out to Olivia Dennis for a meeting while Brian is in Arizona
e Andrew Gashwazra spoke of another solar project that may be advanced through HUC
e Andrew Gashwazra also updated the group on the Tawa’ovi project and water transmission line
project as well as the dump site cleanup groundbreaking event
e Bonnie Secakuku noted that HUC is offering a project to train Hopi people on solar and energy
maintenance
e Andrew Gashwazra recommended that Building Communities set up a meeting with the Village
of Bacavi
e Bonnie Secakuku recommended that Building Communities develop a one-pager that explains
the information that is available at www.hopiresilience.org
o Bonnie Secakuku would help Building Communities distribute the document

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, February 17 at 10 am MST.
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http://www.hopiresilience.org/

