JOINTAVILLAGE

STRATEGIC PLANNING

Joint Village Strategic Planning
MEETING NOTES
Tuesday, January 20, 2026
10:00 MST
Zoom Videoconference and Telephone

Attendees:
e William Charley, Sarah Dalla, Stephen Jew, Dale Lucero, Jarvis Namoki, Sam Shingoitewa, Marisa
Calnimptewa Weaver, Neil Yazzie, and Brian Cole.

Primary Meeting “Take-aways:”

e Stephen Jew provided an update on the groundbreaking for the Microgrid Project; he will be on
site on Thursday, January 22 to identify the locations for the temporary and permanent fencing
and to gear the project up for the installation phase

o He also hopes to meet with the Upper and Lower Villages related to the commercial
buildings project

o Brian Cole asked Stephen Jew about the capacity of that project and whether or not it
might be able to support additional economic development

o Stephen Jew responded that it is a 250 kW project along with a 1.5 MW battery capacity
project; the capacity will provide four days of storage

o Stephen Jew indicated that the project might be able to support additional economic
development projects depending on the nature of those projects and the prioritization
of the infrastructure

e Jarvis Namoki stated that Yuwehloo Pahki is working on a lot of administrative details and
readvertising for a variety of services

o They are reaching out to HTHA related to the rental housing project as well as to AML
for funding on projects

o They are also working on land assignments and have been coordinating with LIS (Betty
Poley) on maps

o Jarvis Namoki indicated that even though funding was restored, they do not have a
maintenance position, so he is serving double duty

o He spoke very positively about the new accounting services that they have locally

e Sam Shingoitewa noted that one objective at Hopi should be entrepreneurial projects with small
business startups

e Neil Yazzie provided an update on the Side Rock Well and Transmission Line project as well as
water improvements that MUA is directly involved with

o The Side Rock project has now entered the Moenkopi boundaries

Page 1 of 2



O
O

They are now building the walls for the SCADA building which will house the computers
which provide information on water level and flow, pumping schedules, and can identify
potential future leaks

A lot of underground construction work has been underway which has identified local
piping and valves

MUA is also working on a water fill station

Future work will relate to identifying accounts and financing

o Neil Yazzie credited JVSP and Andrew Gashwazra for the success that MUA is now enjoying in
advancing construction projects
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Yazzie noted that “JVSP gave us the platform to identify and advance projects when
nobody else was meeting during the pandemic. Our success is really the result of the
people that showed up during those times including Andrew Gashwazra”

Yazzie continued that MUA and JVSP were able to develop the data and “we just ran
with it” through many meetings; he noted that the success has happened even though
our local contact at IHS, Andrew Larson, has left

Yazzie noted the need to identify a new IHS contact; both Brian Cole and Sam
Shingoitewa indicated that they would look for such contacts

Brian Cole would forward the information from his IHS contact, Ulaleya Blake-Keetso
Brian Cole will reach out to Joshua Vanvleet and invite him to a future meeting

e  William Charley noted that NECA is the only certified Native-owned construction company that
typically does local projects
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He also indicated that the Upper Village is meeting with HTHA related to a subdivision
project; he noted that land and plans are already in place
He also noted that the topic of the conveyance papers will also be discussed; this is the
paperwork that shows that the local residents have paid off their homes

=  This helps MUA with their grant applications
Charley also added that the Upper Village is coordinating with MDC and HTHA on
potential workforce development housing (an apartment complex)

e Brian Cole provided an update for Sarah Dallas on the Lower Village
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Next Meeting:

He indicated that one of the priorities is the repair or replacement of the bath house
The current effort is to get an Environmental Assessment completed so that the Lower
Village will be eligible for funding through AML

o The next meeting will be held via Zoom on Tuesday, February 3 at 10 am MST.
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