JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, January 13, 2026
10:00 MST
Zoom Videoconference and Telephone

Attendees:
e Andrew Gashwazra, Stephen Jew, Leroy Shingoitewa, Sam Shingoitewa, Marisa Calnimptewa
Weaver and Brian Cole.

Primary Meeting “Take-aways:”
e Andrew Gashwazra asked Stephen Jew to provide an update on the status of the microgrid and
UVM commercial building projects
o Stephen Jew indicated that work would be done this week and next out at the Side Rock
site to identify the specific location for the installation and to lay out the perimeter
fencing area
o Stephen Jew would also pay a visit to the Lower Village to meet with Bonnie Secakuku
on Lower Village priorities
= Brian Cole asked Stephen Jew to make note of the bath house location and
potential project
e Brian Cole shared the PowerPoint version of JVSP Report #41
o Cole noted that this is a much more extensive (eight-page) report
= |t was agreed that this report should go before the Hopi Tribal Council
e Brian Cole updated the group on the work by HTEDC to advance the CEDS Implementation
Project
o Andrew Gashwazra focused upon the five projects identified by the Hopi Tribal Council
in May 2025
=  Brian Cole shared his screen to explain how those five projects are a subset of
the projects proposed by Building Communities
= Bailey Anderson would send the five action plans to Andrew Gashwazra
e Brian Cole noted the potential project by Native Promise that could involve not only Navajo but
also San Juan Southern Paiute Tribe and Hopi
o Leroy Shingoitewa provided some history of the use of the former BIA buildings site first
by Hopi
o Leroy Shingoitewa indicated he would welcome a three-Tribe dialogue about the project

Next Meeting:
o The next meeting will be held via Zoom on Tuesday, January 20 at 10 am MST.
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