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Joint Village Strategic Planning  
MEETING NOTES 

Tuesday, January 6, 2026 
10:00 MST 

Zoom Videoconference and Telephone 
 
Attendees: 

• Yolanda Bydonie, William Charley, Sarah Dallas, Andrew Gashwazra, Waylon Honga, Stephen 

Jew, Dale Lucero, Bonnie Secakuku, Sam Shingoitewa, and Brian Cole. 

 

Primary Meeting “Take-aways:” 

• Brian Cole asked Stephen Jew of NeRD Power to provide an update on their work 

o Side Rock Microgrid Project: 

▪ The battery has been ordered, and all the staging is set for delivery 

▪ All materials should be available within two months 

▪ Work will begin on the pads, gear, posts, and then the panels and the batteries 

▪ 1.5 mile of electrical lines will be installed 

▪ The microgrid will power both of the water wells 

▪ William Charley added that the water tank and wells have been completed 

o With respect to the commercial work at Upper and Lower Moenkopi, analysis is 

underway on the restaurant, hotel, and all the financing requirements; in addition, the 

design work has been finalized 

o Stephen Jew indicated that the residential lease program is still available but due to 

changes, that work will be phased out 

• William Charley noted that he is no longer on the Hopi Tribal Council but he is now doing 

administrative work for the Upper Village of Moenkopi 

• Sarah Dallas provided an update on the efforts by the Lower Village to replace their bathhouse 

o The existing bathhouse has been on site since 2012/2014 

o Because the allottees do not have indoor plumbing, the bathhouse is necessary for 

community hygiene 

o A decision will be made as to whether to demolish or repair the existing facility 

o She noted that Building Communities is assisting with the grant writing to AML 

• Brian Cole updated the group that the Hopi Tribe Economic Development Corporation (HTEDC) 

issued an RFP for economic development services to identify and implement revenue-producing 

projects 

• Waylon Honga provided a brief overview of the three presentations that he could offer to 

HTEDC 

• Yolanda Bydonie provided an update on Yuwehloo Pahki 
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o She was pleased to report that YP has been funded for 2026 

o She also expressed appreciation that they are now being represented by Carlton Timms 

on the Hopi Tribal Council 

o YP is working with HUD on a housing development project 

o YP is coordinating with NTUA on grant funding for solar  

o YP is continuing to work with Wood for Life and is also providing wood to Keams Canyon 

o YP would like to coordinate with NeRD Power on any solar installations in addition to 

potential NTUA projects 

o Yolanda Bydonie indicated she would welcome presentations by Waylon Honga 

• William Charley stated that his prior profession was that of a land surveyor and that he did land 

surveying work both along Highway 264 and Highway 78 

o Yolanda Bydonie expressed great interest in the survey work that was done along 

Highway 264 

o William Charley indicated that it was both a boundary map and a topo map 

o Brian indicated that Bailey Anderson would send William and Yolanda an email to make 

the connection 

• William Charley indicated that there will be a meeting on February 4 to provide an update on 

the $9.1 million project associated with the Tuba City Dump 

o One of the federal Assistant Secretaries will be on hand at the Legacy Inn 

• William Charley also updated the group on the water improvement project; he indicated that 

the water line work will be completed this week 

o All the work has also been completed at Side Rock 

o They will be pouring concrete for the base for the new water tank 

o There is an August 2026 deadline but that will easily be met 

• Stephen Jew noted that he is working with a company similar to Boxable related to steel 

construction housing in containers that are provided with batteries and composting toilets; he 

noted that some of this work is being done in the area of the Dells near Prescott 

 

Next Meeting: 

• The next meeting will be held via Zoom on Tuesday, January 13 at 10 am MST. 

 


