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Project Purpose

The purpose of Joint Village Strategic Planning (JVSP) is to address the
impacts of the Bennett Freeze and Forced Relocation by planning for
infrastructure, housing, community facilities, and economic
development investments.

JVSP coordinates with the Hopi Tribal Council to advocate for such
funding and investment.

Joint Village Strategic Planning (JVSP) has been active since 2019.

JVSP has held weekly meetings most Tuesday mornings at 10 am MST.
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Long-term
Commitment
to Benefit Hopi

Over 350 relevant documents on
www.hopiresilience.org/jvsp/

Meetings held on Tuesdays at 10 am
(usually 2-3 meetings per month)

JOINT VILLAGE STRATEGIC PLANNING

Stemming from the Navajo/Hopi Land Dispute, two separate episodes of HopifUS history have severely impacted the living conditions for three

Hopi villages/communities: Upper Moenkopi Village, the Village of Moencopi (Lower), and Yuwehloo Pahki Community
The impacts of the Navajo-Hopi Land Dispute have never been fully resolved

The Joint Village Strategic Planning approach updates work that the Hopi Tribe did back in 2010 and frames the future of these portions of
Hopi in a positive economic development context. That is, with the proper investment by the federal government in housing, infrastructure,
public facilities, and economic development, Hopi has a bright and sustainable future. It is time to make that investment. On June 23, 2021, the

Hopi Tribal Council unanimously approved a resolution of support for this initiative.

Resources
Files Agendas Notes Agendas Notes Agendas Notes Agendas Notes JVSP

2020- 2020- 2023 2023 2024 2024 2025 2025 Reports
2022 2022
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http://www.hopiresilience.org/jvsp/

Success Stories




Congressionally
Directed
Spending

Request for
Upper Village
of Moenkopi

.....

Application oA water Gap)

$1,500,000 for
Moenkopi Water Well #2 Project



Joint Village Strategic Planning (JVSP)
EXECUTIVE SUMMARY

Background
Two separate episodes in Hopi/United States history have left portions of the Hopi Reservation without the fulfillment of
Promises made by the federal government to address injustices:

* The moratorium on development known as the Bennett Freeze

* The Forced Relocation of the Hopi people related to the Navajo-Hopi Land Dispute

Although some attempts have been made in the past to identify the impacts and the needed investment by the federal
government in order that the Promise by the United States be fulfilled, a new effort has been underway over the past two
years that combines these episodes into one solution.

Beginning in December 2017, a planning effort, funded by the Hopi Tribe, conducted outreach to all of Hopi’s Villages as well

as Yuwehloo Pahki Community (Spider Mound). The purpose was to prepare Hopi for the impacts from the inevitable closure
of the Navajo Generating Station and the Peabody Mine. That work resulted in identifying the needs and projects of most of

the Hopi Villages.

And Now the Coronavirus...
Although the Coronavirus is a new
phenomenon, the impacts of the
pandemic are made worse by
these past federal decisions. As
such, the participants in the JVSP
effort also seek immediate relief
from the CARES Act funding.

By July 2018, discussions between the Upper Moenkopi Village, the Village of Moencopi
(Lower) and Yuwehloo Pahki Community (Spider Mound) led to a combined planning
pursuit generally referred to as Joint Village Strategic Planning (JVSP). The combined
effort led to the observation by Hopi Tribal Chairman Timothy Nuvangyaoma that “this
was one of the first times he had seen Villages work together for a common benefit.”

Previous Planning Effort

About a decade ago, Upper Moenkopi Village and the Village of Moencopi (Lower)
coordinated with the Hopi Tribe to identify projects needed to address the impacts of the Bennett Freeze. That document has
been reviewed by the staff of both Moenkopi Villages to develop the updated budget numbers in this document.

Request to

Yuwehloo Pahki Community Planning

C O n g re S S fo r Yuwehloo Pahki Community conducted a planning exercise beginning in October 2018 to prepare for the possible closure of

the Office of Navajo and Hopi Indian Relocation (ONHIR), the federal office providing oversight and support for the Relocation

. . effort. That planning effort yielded a Transition Plan in early 2019 which articulates a community and economic development
S 1 B I | | I O n strategy as well as the funding needed to address the Promises made by the federal government at the time of the Forced

Relocation,
Combining Effarts Total Funding Needed*
This docur.ne.nt combines the efforts of the ) L‘Jpper Moenkopi \."illage * $869,123,500 Pages 2-10
Moenkopi Villages as well as Yuwehloo Pahki Village of Moencopi (Lower)
Community to speak with “one voice” to the Yuwehloo Pahki Village $79,268,420 | Pages 11-13
federal government to address the current
budgetary needs. Especially in this time of Total $948,391,920

Economic Stimulus Funding reacting to the coronavirus (COVID-19) situation, the JVSP effort is designed to finally address
these needs. The project can be phased over 10 years with 5% of the funding utilized in Phase One (2020-2021), 50% of the
funding utilized in Phase Two (2022-2024), and 45% utilized in Phase Three (2025-2023).

Upper Moenkopi Village +
Village of Moencopi (Lower)

$869,123,500 Pages 2-10

Yuwehloo Pahki Village $79,268,420 Pages 11-13
Total $948,391,920
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2017: Responding to the Pending
Budgetary and Economic Crisis

The pending closure of the Peabody Mine




State of Arizona
Department of

Housing
S2 Million Award
for Tawa’ovi

Mr. Tom Simplot, Director Ms. Cindy Navarrete Stotler, Deputy Director

Arizona Department of Housing Arizona Department of Housing
1110 W. Washington, Suite 280 1110 W. Washington, Suite 280
Phoenix, AZ 85007 Phoenix, AZ 85007

Ms. Ruby Dhillon-Williams, J.D., Assistant Deputy Director Mr. Mark Fitzgerald, Legislative Liaison

Arizona Department of Housing Arizona Department of Housing
1110 W. Washington, Suite 280 1110 W. Washington, Suite 280
Phoenix, AZ 85007 Phoenix, AZ 85007

The Hopi Tribe is very pleased to receive funding from the Arizona Department of Housing to address
the serious housing needs we have for our workers and for our people. We are very grateful for the
commitment by Governor Douglas A. Ducey and all involved.

The Hopi Tribe chooses to direct these funds to a very important project for our Tribe and our people,
the Tawa’ovi Community Development Project.

Substantial work has been completed over many years to bring this new development to benefit our
Hopi people. Funding from the state will serve as a catalyst to advance the residential housing

component of this project.

We are pleased to respond to the five informational requests from Cindy Stotler.



Two Hopi Tribe
Thriving
Communities

Grantmaking
Program Grant
Applications

#1 — Dawa Park Cultural Preservation
and Interpretive Project

#2 — Promoting Hopi Food Security and

Health Equity Through Grocery Store
Planning
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Outreach Leads to Additional Projects

HOPI CURRENT PROJECTS v PAST PROJECTS v RESOURCES v

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS) HISTORICAL DOCUMENTS

°
T H E c E D S [ ] JOINT VILLAGE STRATEGIC PLANNING
HYDROPONICS BUSINESS STUDY
R P LA N F R TELECOMMUNICATIONS
COMMUNITY FACILITIES INPROVEMENTS

AMERICAN RESCUE PLAN

0 U R FU T U R E SUMMARY OF 2018-2019 VILLAGE OUTREACH
TOURISM STRATEGIC PLAN

VICTIM SERVICES PROGR
The closure of the Peabody Mine has had a significant
impact on our economy 'dfl(] especially our Tribal and YPC BUSINESS PLANNING
Village budgets. The 2025-2030 Hopi Comprehensive

Economic De pment Strategy (CEDS) contains many

strategi rojects to help us navigate these challenges

to create a great future for our people
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Comprehensive Economic Development Strategy
2025-2030

Hopi Tribe
Comprehensive Economic

Development Strategy (CEDS)

BUIEDING]
COMMUNITIES]

Hopi Tribe

Hopi Tribe PR I DR Cohenshe
Comprehensive Economic Development Strategy RS = Development
(CEDS) Plan AL, & OV RS .

2021/2022 Update T S \ Strategy
‘ (CEDS)
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Village

Dutreach

Outreach Meetings

January March April May June July 24-26,
Village/Community T;E:::Er 23-26, 12-15, 17-19, 15-18, 11-15, August 1, z':"g:ita
o 2018 2018 2018 2018 2018 2018 ’
Bacavi @
Lower Moencopi @ @ @ @ @ ® @
Kykotsmovi @ @ @ ® @
Mishongnovi @ ®
Sichomovi @ @ @ ® @ ®
Sipaulovi ® @ @®
Shungopavi @ ® @
Spider Mound @ @ @ @ ®
Tewa ®
Upper Moenkopi @ @ ® @ @
Walpi ®
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Firewood for
Yuwehloo

Pahki
Community

Joint Village Strategic Planning Joint Village

Report to Hopi Tribal Commissions Strategic Planning

April 1, 2023 | Volume 8
As Reguested by the Hopi Tribal Louncil H-5/-2027 Resolution

umy, vML & YPC

Project Purpose

Forced Relocation by planning for infrastructure, housing, community facilities, and economic
development investments.

JVSP coordinates with the Hopi Tribal Council to advocate for such funding and investment.

Joint Village Strategic Planning (JVSP) has been active since 2017.

JVSP has held weekly meetings virtually every Tuesday morning at 10 am MST since the spring of 2020.

Water Infrastructure Funding & Firewood
[1 Solar Installation on Buildings

JVSP has moved from planning into action! Ever since late 2017, Upper Moenkopi Village (UMV), the
Village of Moencopi (Lower) (VML), and Yuwehloo Pahki Community (YPC) have collaborated to
complete plans to make the case for federal funding to address the impacts of the Bennett Freeze and
Forced Relocation.

In 2023, the team has “turned the page” to work to implement the plans.

The advocacy for implementation has led to a $1.5 million Congressionally Directed Spending allocation
to the Hopi Tribe for water improvements to the Moenkopi Water Authority (MUA) water system. JVSP
will continue to coordinate and collaborate with the Water Energy Committee and the Hopi Tribe to
utilize these funds.

Also, recently, direct outreach to the Office of Navajo and Hopi Indian Relocation (ONHIR) has
successfully resulted in the receiving and distribution of firewood at Yuwehloo Pahki.

With these successes under our belt, the next effort by JVSP has been to coordinate with expertise in
federal energy grant funding to install new solar installations on buildings at UMV. Buildings have now
been identified for this possibility, and grant applications will be in the works this spring.

The purpose of Joint Village Strategic Planning (JVSP) is to address the impacts of the Bennett Freeze and
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Three-Tribe
Grassroots

Advocacy
Meeting

WELCOME TO OUR
4

NAVADO - JEINANLLAGE
w STAATEGIG PLADDIDG

IMPLEMENTATION PLAN

f YUWEHLOO PAHKI COMMUNITY

join
MEETING

THURSDAY, JULY 11, 2024

NAVAJO - HOPI - SAN JUAN SOUTHERN PAIUTE

10 AM - 2 PM [MST]

i

HOSTED BY
YUWEHLOO PAHKI OUMMUHITY

PLEASE JOIN US IN A JOINT MEETING OF LOCAL LEADERS
ASSOCAITED WITHT HE THREE TRIBES TO DISCUSS UPCOMING
PRIORIITIES AND HOW WE CAN WORK TOGETHER!

Please RSVP with Bailey Anderson at ba@buildingcommunities.us
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Business Planning anc
Entrepreneurship Workshop




#1 — From Relocation to Resilience:
Yuwehloo Pahki’s Path to Sustainable
Housing

Three YP
Thriving
Communities
Grantmaking
Program Grant
Applications

#2 — Yuwehloo Pahki Community
Master Plan: A Vision to Overcome
Past Injustices

#3 — Connecting Communities,
Restoring Promises: The Yuwehloo
Pahki Utilities Project

Yolanda 18



NOVEMBER 2020

2020 HOPI TOURISM

STRAIEGIC PLAN

Prepared for: Y

Hopl
Tourism
Strategic

&
P ‘ 2 Hopi Office of Community Planning, Economic Development
dll and Land Information Services



STRATEGIC PLAN

-

TIMSERVICES
OPI ™ Victim Services <@g q\|

P rog ra m ipi peopl¢are impacted by crime. To'date, however, Hopi has no

iveMictim Services Program to megt the needs of sucl crime
victims.

To enhance Hopi’s capacity to assist crime victims
and provide leadership to change policies and practices
to promote justice and healing for all victims of crime.

March 2022



Hydroponics

Business
Study

Agriculture Hydroponics Feasibility Study
December 2020

Prepared by: Building Communities
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