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Hopi 2025-2030 CEDS Performance Measures 
 

For each of the Action Steps identified in the CEDS, a recommended Performance Measure is presented below. 
 

Topic 
Implementation 

Type 
Action Steps Performance Measure 

Agriculture 

Organizing 
(2025) 

• Determine what department(s) and/or 
organization(s) will lead the agricultural 
initiative 

 Identify and officially designate a lead 
department or organization within six 
months 

Planning 
(2026-2027)  

• Review the Hydroponics Feasibility Study 
completed in 2020 

• Determine purpose and scope of agricultural 
initiative 

• Complete a plan/feasibility study for agricultural 
opportunities 

 Complete a formal review and summary 
report with key findings within three months 

 Develop and approve a written scope and 
purpose document within four months 

 Finalize and publish the feasibility study 
within one year 

Execution 
(2028-2030) 

• Implement recommendations of plan/feasibility 
study 

 Execute at least 50% of the approved 
recommendations within two years 

Alternate 
Development at 

Buffalo Range 
Road 

Organizing 
(2025) 

• Identify department or organization to take lead 
on project 

 Officially assign a lead entity and obtain 
leadership approval within six months 

Planning 
(2026) 

• Review alternative development purposes for 
land  

 Conduct and document a comparative 
analysis of at least three alternative uses 
within one year 

Execution 
(2027-2030) 

• After thorough analysis, advance project(s) 
most aligned with conclusions of the planning 
effort 

 Select and initiate at least one high-priority 
project within six months after analysis 
completion 

Broadband 

Planning 
(2025) 

• Research best practices in Indian Country for 
promoting use of internet 

• Develop recommended affordability plan for 
use of internet 

 Publish a report summarizing findings from at 
least five Tribal case studies within six months 

 Draft and approve an affordability plan with 
cost projections within one year 

Execution 
(2026-2030) 

• Offer programming to encourage appropriate 
and affordable use of internet 

 Host at least three internet literacy 
workshops within the first year 

 Achieve at least a 60% response rate from 
surveyed households within one year 
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• Conduct Reservation-wide satisfaction survey 
with respect to internet availability and 
affordability 

Building Cleanup 
and Reuse 

Organizing 
(2025) 

• Identify department or organization to take 
lead on project 

 Formally assign a lead entity and publish an 
announcement within six months 

Planning 
(2026-2027) 

• Inventory all candidate buildings 
 

• Prioritize building improvement projects 
 

 

• Identify funding resources for planning and 
redevelopment 

 Complete a documented inventory of 100% 
of candidate buildings within six months 

 Develop and rank a list of priority projects 
within three months after inventory 
completion 

 Secure commitments or applications for at 
least three funding sources within one year 

Execution 
(2028-2030) 

• Consider creating and implementing a pilot 
project on a singular building 

• Based upon success of pilot, consider broader 
project implementation 

 

 Complete a feasibility assessment for the 
pilot within six months 

 Evaluate pilot results and make a go/no-go 
decision on expansion within three months 
after pilot completion 

Cellular 

Planning 
(2025-2027) 

• Complete satisfaction survey by Hopi Tribal 
Employees on existing cellular service 

• Complete research report on leases and 
operations of AT&T, Verizon, and T-Mobile 
services 

• Formulate recommendations report on all 
existing cellular service and land leases 

 Obtain at least a 70% response rate and 
publish results within six months 

 Publish a comprehensive report on cellular 
leases and operations within one year 

 
 Finalize and present recommendations within 

three months of report completion 

Execution 
(2028-2030) 

• Implement findings of cellular service report 
 Execute at least 30% of recommendations 

within one year 

Establishment of 
a Community 
Development 
Corporation 

Organizing 
(2025) 

• Finalize the vision and mission statement for 
the organization 

• Establish state registration and federal non-
profit status 

• Establish Board of Directors 
 

 Approve and publish finalized statements 
within three months 

 Complete registration and obtain tax-exempt 
status within one year 

 Recruit and appoint at least five board 
members within six months 
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• Establish bank account and relationship with 
accountant and legal advisor 

 Open a bank account and engage a 
financial/legal advisor within three months 

Planning 
(2026) 

• Reach out to all project advocates to determine 
if there is a fit between the services of the CDC 
and the needs of the various projects 

• Prioritize projects for engagement 

 Conduct outreach meetings with at least 10 
project advocates within six months 

 Rank top five priority projects within three 
months 

Execution 
(2027-2030) 

• Establish agreements with various projects 
 

• Prepare grant applications  
 

• Administrate grant applications and projects 
 

 Formalize partnerships with at least three 
projects within one year 

 Submit at least three grant applications 
within the first year 

 Maintain compliance on 100% of active 
grants annually 

Decentralized 
Renewable 

Energy 

Organizing 
(2025) 

• Identify department or organization to take 
lead on project 

 Assign a lead and publish an official decision 
within six months 

Planning 
(2026-2027)  

• Conduct high-level research on decentralized 
renewable energy options 

• Prioritize initial decentralized renewable 
energy project options 

 Publish a research summary outlining at least 
five viable options within one year 

 Select and rank at least three top options 
within six months after research completion 

Execution 
(2028-2030) 

• Conduct pilot project 

• Based upon success of pilot, consider broader 
project implementation 

 

 Launch at least one pilot within 18 months 
 Evaluate pilot results and make a go/no-go 

decision within six months of project 
completion 

Digital Signage 

Planning 
(2025-2026) 

• Research land use and outdoor signage 
background information 

• Research demand for placing ads on digital 
signs 

 Complete a summary report within six 
months 

 Conduct a market analysis and publish 
findings within six months 

Execution 
(2027-2030) 

• Make “go/no-go” decision on project 
 

• If “go,” identify and expend funds for signage 
development 

 Reach a final decision within three months 
after research completion 

 Secure at least one funding source and begin 
development within one year 

Entrepreneurship 
Training 

Organizing 
(2025) 

• Identify existing Tribal Office or non-profit to 
lead entrepreneurship training initiative 

 Formally designate a lead entity within six 
months 
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Planning 
(2026) 

• Research options for entrepreneurship training 
programming 

• Research need for – and existing programming 
– related to financial literacy  

 Publish a report evaluating at least three 
training models within one year 

 Complete a community needs assessment 
within six months 

Execution 
(2027-2030) 

• Identify and attract funding for 
entrepreneurship training program 

• Offer entrepreneurship training  
 

• Evaluate entrepreneurship training program 
annually  

 Secure at least one funding source within one 
year 

 Conduct at least three training sessions 
within the first year 

 Achieve at least 75% participant satisfaction 
in annual evaluations 

Food/Grocery 
Stores 

Organizing 
(2025) 

• Identify all stores and organizations promoting 
and selling food  

 Complete and publish an inventory of all food 
vendors within six months 

Planning 
(2026-2028) 

• Conduct survey on shopping and buying 
patterns of Hopi people for grocery products 

• Determine gaps, if any, between food buying 
preferences and existing on-reservation food 
offerings 

• Complete feasibility study for additional 
grocery store offerings 

 Obtain at least a 60% response rate within 
one year 

 Publish findings and recommendations within 
six months of survey completion 

 
 Publish study results within one year 

Execution 
(2029-2030) 

• Implement findings of feasibility study 
 Execute at least 30% of recommendations 

within two years 

Gaming 

Planning 
(2025-2027) 

• Review existing planning and 
recommendations with respect to gaming 

 Complete a formal review and summary 
report within six months 

Execution 
(2028-2030) 

• Make policy decision with respect to leasing vs. 
gaming operations 

• Finalize and implement Tribal gaming plan 

• Operate casino (if relevant) 
 

 Reach a final decision within three months 
after review completion 

 Adopt and begin execution within one year 
 Achieve operational readiness and licensing 

within 18 month 

HAMP 

Organizing 
(2025) 

• Review existing role and policy of HUC on the 
future of the HAMP project 

 Complete a policy review document with 
recommendations within six months 

Planning 
(2026) 

• Refine plan for connecting Villages to existing 
HAMP water transmission project 

 Submit a revised connection plan to the Hopi 
Tribal Council within 12 months 
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Execution 
(2027-2030) 

• Complete right-of-way documentation for 
existing project and future development, if 
relevant 

 Finalize and approve all necessary 
documentation within 18 months 

Helium 
Extraction 

Organizing 
(2025) 

• Identify department or organization to take 
lead on project 

• Identify existing level of activity on Hopi 

 Designate and formally confirm a lead entity 
within three months 

 Publish a report on current infrastructure and 
service levels within six months 

Planning 
(2026-2028) 

• Research activity levels elsewhere in northern 
Arizona 

• Secure financial resources for feasibility study 
 

 Complete a comparative study and present 
findings within nine months 

 Obtain at least one grant or funding 
commitment within 12 months 

Execution 
(2029-2030) 

• Complete feasibility study 
 

• If feasible, foster development for maximum 
benefit to the Hopi Tribe and its people 

 Publish the study and present findings to 
stakeholders within 18 months 

 Identify and launch at least one development 
initiative within two years 

Hopi Docket 196 

Organizing 
(2025) 

• Engage entirety of the Hopi Tribe and all its 
Villages 

 Host at least three community engagement 
meetings per year 

Planning 
(2026) 

• Create a sustainability plan for Tribal 
government and Village operations 

• Identify and implement job-producing and 
revenue-creating projects 

• Present a budget expenditure plan 

• Dovetail with the MOU with the eight federal 
agencies  

• Expedite the process to create “shovel-ready” 
projects 

 

• Create internal capacity for grant writing and 
management of funds 

 Finalize and adopt a sustainability plan within 
18 months 

 Launch at least two projects generating 
employment or revenue within two years 

 Submit a detailed budget report annually 
 Hold at least two coordination meetings per 

year with federal partners 
 Develop at least three projects with 

completed pre-construction documentation 
within two years 

 Train at least five Tribal staff members in 
grant writing within one year 

Execution 
(2027-2030) 

• Develop and enact a public relations campaign 
 
 

• Sustain project and initiatives 

 Launch an awareness campaign with 
measurable audience reach within six 
months. 
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  Secure ongoing funding sources to support at 
least 75% of initiated projects 

Hopi Health 
Center 638 

Organizing 
(2025) 

• Identify department or organization to take 
lead on project 

 Officially assign a lead entity and obtain 
leadership approval within six months 

Planning 
(2026-2027) 

• Interview existing health care leadership to 
determine level of support for initiative 

• Research advantages, disadvantages, and 
procedures for 638 process 

 Conduct and document at least five key 
stakeholder interviews within six months 

 Complete and present a formal report within 
nine months 

Execution 
(2028-2030) 

• Make “go/no-go” decision on project 
 

• If “go,” initiate an MOU and formalized process 
 

• Monitor results and report to Hopi Tribal 
Council annually 

 Reach and document a decision within 12 
months 

 Draft and sign an MOU within six months of 
the decision 

 Publish an annual performance report 

Housing 
Development 

Organizing 
(2025) 

• Determine role of Hopi Tribal Housing 
Authority, if any 

 Provide a recommendation report within six 
months 

Planning 
(2026-2028) 

• Develop a plan identifying how many housing 
units, and where 

• Determine housing element of each of the 
PCDD 

• Determine policy with respect to housing 
subsidy (government funding) vs. mortgage-
based 

 Complete a comprehensive housing plan 
within 12 months 

 Finalize housing strategies for all six districts 
within 18 months 

 Establish and approve a housing policy within 
12 months 

Execution 
(2029-2030) 

• Identify funding sources for housing 
construction and maintenance 

• Identify and engage housing builders - Build 
homes 

 Secure at least one major funding 
commitment within 18 months 

 Contract at least one builder and initiate 
construction within two years 

Howell Mesa 

Organizing 
(2025) 

• Identify department or organization to take 
lead on project 

 Officially assign a lead entity and obtain 
leadership approval within six months 

Planning 
(2026-2028) 

• Review historical planning including Tunatya’at 
2000 

• Identify funding source for community master 
planning 

 Publish a summary analysis within six months 
 
 Secure at least one funding source within 12 

months 
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• Issue RFP for community master planning and 
select masterplan consultant 

 Release RFP and select a consultant within six 
months 

Execution 
(2029-2030) 

• Complete masterplan 
 

• Implement masterplan 
 

 Finalize and adopt a master plan within 18 
months 

 Complete at least 50% of the plan’s action 
steps within three years 

Land  

Organizing 
(2025) 

• Determine specific roles of Hopi Realty and 
other departments and offices to participate in 
land discussions and planning 

 Publish an interdepartmental roles document 
within 12 months 

Planning 
(2026) 

• Review findings of the Tunatya’at 2000 and 
Potskwaniat; formulate action steps  

• Determine policy with respect to Villages with 
multi-generational Clan and Land Disputes 

• Determine goals and timelines for all six 
Planned Community Development Districts 
(PCDD) 

• Identify point person(s) or committee(s) for 
each PCDD 

• Identify non-profit, Tribal, state, and federal 
resources for implementation 

 Develop and approve an action plan within 12 
months 

 Draft and adopt a policy framework within 18 
months 

 Establish and document goals within 12 
months 

 
 Assign and confirm leaders within six months 
 
 Compile and publish a resource directory 

within 12 months 

Execution 
(2027-2030) 

• Implement concerted grant writing campaign 

• Report annually to the Hopi Tribal Council and 
Villages 

 Submit at least three grant applications per 
year 

 Provide a formal annual report 

Poosiwlenena 

Organizing 
(2025) 

• Determine respective roles of the Hopi Tribe 
and the Village of Moencopi (Lower) for project 
advancement 

 Establish and document roles within 12 
months 

Planning 
(2026-2029) 

• Read plan completed in 2011 
 

• Coordinate project advancement with the Side 
Rock Well Transmission Line project 

• Gauge support for project advancement in 
broader PCDD 

• Update master plan 

 Complete and summarize review within six 
months 

 Hold at least two coordination meetings per 
year 

 Conduct and document at least three 
community outreach events 
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  Complete and adopt an updated plan within 
18 months 

Execution 
(2030) 

• Identify financial and technical resources 
 

• Project construction and development 
 

 Secure at least two funding or technical 
assistance commitments 

 Complete at least one construction project 
within three years 

SBA 8(a) 

Organizing 
(2025) 

• Identify department or organization to take 
lead on project 

 Officially assign a lead entity and obtain 
leadership approval within six months 

Planning 
(2026) 

• Conduct internet research on the advantages, 
drawbacks, and procedures related to an 8(a) 
corporation 

 Complete and present findings within six 
months 

Execution 
(2027-2030) 

• Make “go/no-go” decision 

• If “go,” initiate documentation to establish 8(a) 
corporation 

 Reach a decision within 12 months 
 Submit all required documentation within six 

months 

Solar Energy 
Development 

Organizing 
(2025) 

• Clarify roles and goals of Hopi Tribe, HUC, and 
other entities with respect to solar energy 
development 

 Finalize MOU defining roles and goals for 
solar energy development 

Planning 
(2026) 

• Inventory all solar energy planning projects  

• Develop goals and policies for development of 
new solar energy projects 

• Determine optimal revenue-enhancing 
strategies for solar energy to benefit Tribal 
government 

 Complete inventory of all existing solar 
energy planning projects 

 Draft and adopt goals and policies for new 
solar energy projects. 

 Identify and approve at least three revenue-
enhancing strategies for solar energy 

Execution 
(2027-2030) 

• Hold Hopi Tribal energy summit 
 

• Implement study findings and projects 
 

 Organize and host the summit within one 
year 

 Implement at least 50% of study 
recommendations within the first two years 

Tawa’ovi 

Planning 
(2025) 

• Periodically review masterplan and update 
accordingly 

 Review and update the master plan every 
three years 

Execution 
(2026-2030) 

• Continue to identify financial resources for 
project implementation 

 Secure at least two new funding sources 
annually for project implementation 
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Tax Code 

Organizing  
(2025-2026) 

• Determine goals and objectives related to the 
new tax code 

 Define and document clear goals and 
objectives for the new tax code 

Planning 
(2027-2028) 

• Research previous attempts to establish a Hopi 
tax code 

• Develop preliminary tax code plan 

• Present tax code plan to the Hopi Tribal Council 
and general public to receive feedback 

• Incorporate feedback into a final 
recommended tax code 

 Complete a comprehensive review of past 
Hopi tax code initiatives 

 Draft and present the plan within 12 months 
 Conduct at least three public consultation 

sessions 
 Incorporate stakeholder feedback into the 

final recommended tax code 

Execution 
(2029) 

• Hopi Tribal Council pass resolution adopting tax 
code 

• Implement provisions of new tax code 

 Secure resolution approval within 18 months 
 Establish implementation procedures and 

begin enforcement within 24 months 

Tourism 
Development 

Organizing 
(2025) 

• Determine status of the Hopi Tourism 
Association 

• Determine lead department or organization to 
implement Hopi Tourism Strategic Plan 

 Publish an assessment report within six 
months 

 Officially assign a lead entity and obtain 
leadership approval within six months 

Planning 
(2026) 

• Thoroughly review Hopi Tourism Strategic Plan 
and its recommendations 

 

• Prioritize plan recommendations for 
implementation 

• Identify financial and technical resources to 
implement Plan 

 Conduct a full review of the Hopi Tourism 
Strategic Plan and prioritize 
recommendations 

 Identify and launch at least three high-
priority initiatives within one year 

 Secure at least two major funding 
commitments 

Execution 
(2027-2030) 

• Implement Tourism Strategic Plan 
 Implement at least three key action items 

from the Tourism Strategic Plan 

Tribal Power 
Utility 

Organizing 
(2025)  

• Convene a meeting with all Hopi utility 
interests and contracted engineers to 
summarize existing efforts, projects, and goals 

 Host the meeting within six months 

Planning 
(2026-2027) 

• Draft a preliminary MOU 
 

• Identify all plans and projects associated with 
Hopi infrastructure and utilities 

 Draft and circulate a preliminary MOU for 
review by all stakeholders 

 Compile a complete inventory of Hopi 
infrastructure and utility plans 
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• Identify high-level remaining 
utilities/infrastructure needs 

 Identify and document the top five critical 
infrastructure and utility needs 

Execution 
(2028-2030) 

• Identify funding for a utilities masterplan 
 

• Create a request for proposals for a utilities 
masterplan 

• Select a vendor to complete the Hopi utilities 
masterplan 

• Implement the masterplan 

 Secure at least one funding source for a 
utilities master plan 

 Develop and issue an RFP for the utilities 
master plan 

 Select a vendor and initiate the Hopi utilities 
master plan 

 Achieve at least 50% implementation within 
three years 

Twin Arrows 

Planning 
(2025-2027) 

• Create Master Plan for development at Twin 
Arrows 

• Identify financial resources for development  
 

• Identify development partner, if needed 
 

 Draft a Master Plan for Twin Arrows 
development with defined timelines 

 Identify and secure at least one financial 
resource for Twin Arrows development 

 Engage and secure a development partner, if 
necessary 

Execution 
(2028-2030) 

• Build and operate project 
 Begin construction within 24 months 

UVM Siderock 

Organizing 
(2025) 

• Identify department or organization to take 
lead on project 

• Establish consensus between UVM and the 
Tribe related to roles and responsibilities for 
project planning and development 

• Coordinate with HUC and engineering company 
to determine status of wells and water 
transmission line 

 Officially assign a lead entity and obtain 
leadership approval within six months 

 Establish a formal agreement on roles and 
responsibilities between UVM and the Tribe 

 
 Confirm the status of wells and water 

transmission lines with HUC and engineering 
firms 

Planning 
(2026-2027) 

• Review historical planning for UVM community 
including Tunatya’at 2000 

• Identify funding source for community master 
planning 

• Issue RFP for community master planning 
 

• Select masterplan consultant 

 Review historical UVM planning, including 
Tunatya’at 2000, and integrate key findings 

 Secure at least one funding source for UVM 
community master planning 

 Issue an RFP for UVM community master 
planning 
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  Select a consultant to develop the UVM 
master plan 

Execution 
(2028-2030) 

• Complete masterplan 

• Implement masterplan 

 Complete and approve the UVM master plan 
 Implement at least three priority projects 

from the UVM master plan 

Village Projects 

Organizing 
(2025) 

• Regularly present and report at Community 
Service Administrator (CSA) meetings to 
identify and advance projects 

 Provide quarterly reports at CSA meetings to 
track and advance projects 

Planning 
(2026) 

• Continue to inventory priority projects 
identified by Villages 

• Prioritize top identified projects for funding 
 

• Continue to coordinate with federal agencies 
for funding and project implementation 

 Publish an updated inventory annually 
 

 Prioritize and secure funding for the top five 
identified projects 

 Coordinate with at least two federal agencies 
annually for funding and implementation 

Execution 
(2027-2030) 

• Target top projects for project execution 
 Begin execution of at least two high-priority 

projects each year. 

Waste 
Management 

Organizing  
(2025-2026) 

• Review current status of organizational 
leadership 

• Establish new Board of Directors and reporting 
protocols to the Tribe and Villages 

 Assess and document the current status of 
organizational leadership 

 Establish a new Board of Directors and 
formalize reporting protocols 

Planning 
(2027) 

• Complete Plan for improved waste 
management services, including recycling 

 Develop and approve a waste management 
improvement plan, including recycling 

Execution 
(2028-2030) 

• Implement new waste management plan 

• Develop and implement an Educational 
Campaign to help change people’s disposal 
habits 

 Implement the new waste management plan 
within the first year of approval 

 Conduct at least three outreach initiatives 
within one year 

Winslow 

Organizing 
(2025-2026) 

• Identify department or organization to take 
lead on project 

 Officially assign a lead entity and obtain 
leadership approval within six months 

Planning 
(2027-2028) 

• Review historical planning including Tunatya’at 
2000 

• Identify funding source for community master 
planning 

 

 Conduct a full review of historical planning, 
including Tunatya’at 2000 

 Secure at least one funding source for 
community master planning within 12 
months 
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• Issue RFP for community master planning 
 

 

• Select masterplan consultant 
 

 Develop and issue an RFP for community 
master planning within six months of securing 
funding 

 Select a master plan consultant within three 
months of RFP issuance 

Execution 
(2029-2030) 

• Complete masterplan 
 
 

• Implement masterplan 

 Complete the community master plan within 
18 months of consultant selection 

 Initiate implementation of at least three key 
recommendations from the master plan 
within one year of completion 

Yuwehloo Pahki 
Community 

Organizing 
(2025-2026) 

• Establish consensus between YPC and the Tribe 
related to roles and responsibilities for project 
planning and development 

 Establish a formal agreement on roles and 
responsibilities between YPC and the Tribe 

Planning 
(2027-2028) 

• Review historical planning for YPC community 
including Tunatya’at 2000 

• Identify funding source for community master 
planning 

• Issue RFP for community master planning 
 

• Select masterplan consultant 
 

 Conduct a full review of historical YPC 
planning, including Tunatya’at 2000 

 Identify and secure at least one funding 
source for YPC community master planning 

 Issue an RFP for YPC community master 
planning 

 Select a master plan consultant for the YPC 
community 

Execution 
(2029-2030) 

• Complete masterplan 
 

• Implement masterplan 
 

 Complete and approve the YPC community 
master plan 

 Implement at least three priority projects 
from the YPC master plan 

 


