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Joint Village Strategic Planning 

Report to Hopi Tribal Council 
January 1, 2025 | Volume 29 

As Requested by the Hopi Tribal Council H-51-2022 Resolution  

 

Project Purpose 
The purpose of Joint Village Strategic Planning (JVSP) is to address the impacts of the Bennett Freeze and 

Forced Relocation by planning for infrastructure, housing, community facilities, and economic 
development investments.   

 

JVSP coordinates with the Hopi Tribal Council to advocate for such funding and investment. 
 

Joint Village Strategic Planning (JVSP) has been active since 2017.   
JVSP has held weekly meetings virtually every Tuesday morning at 10 am MST since the spring of 2020. 

 

 
 

JVSP:  Its Origins, Directions from Hopi Tribal Council,  

and Current Projects 
 

 

Origin 
In response to the pending closure of the Peabody Mine, the Hopi Office of Community Planning Economic 
Development and Land Information Services coordinated with Building Communities to conduct outreach to all 
Hopi Villages from 2017-2019.  The goal of the outreach was to identify community and economic development 
projects that could soften the blow of the pending job losses and budgetary impacts associated with the mine and 
powerplant closures.   
 

Simultaneously, three of the Villages/Communities (Upper Moenkopi Village, the Village of Moencopi (Lower) and 
Yuwehloo Pahki Community) became very active with strategic planning and project advocacy.  This effort 
became known as Joint Village Strategic Planning (JVSP).   
 
The information below provides a high-level summary of the efforts and purpose of JVSP.   
 

What is JVSP?   

The two villages impacted by the Bennet Freeze (Upper Moenkopi Village (UMV) and the Village of Moencopi 

(Lower)(VML)) have partnered with Yuwehloo Pahki Community (YPC) to develop and implement a plan that 

addresses the Bennett Freeze and Forced Relocation eras of Hopi history.  YPC is the community established when 

Hopi members were forcibly relocated from Navajo Lands.   

 

What is the “Plan?”   

Each of the three villages/community have completed a plan that identifies the investments necessary to address 

the impacts of the injustices of Federal policy.  All three plans are economic development strategic plans intended 

to lead to a diversified, sustainable economy while investing in the required housing, infrastructure, public 

facilities, and economic development needs.   
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Who Developed the Plans and Identified the Projects? 

Each of the villages developed their own Steering Committee which completed a strategic planning process to 

identify economic development strategies and associated projects.  In addition, historical information was 

collected, examined, and updated to identify specific projects and associated estimated project budgets.   
 

The result is four documents including strategic plans for each of the participating villages/community as well as 

an overall project budget that combines the funding needs from all three participating areas.   

 

What is the Total Budget Request?  

The total request is for $948,391,920 over ten years over three phases.   

 

How Much Funding is Requested for Each Phase?  

Phase Years Budget Percent of Total 

Phase I 2025-2026 $47,419,596 5% 

Phase II 2027-2029 $474,195,960 50% 

Phase III 2030-2034 $426,776,364 45% 

 

Who Determined the Budget?  Are the Cost Estimates Accurate?  

The identified projects and their associated budgets were determined by each of the villages/community staff 

members based upon historical research and an estimate of current construction costs.   

 

What Happens During Phase I? 

The approximately $47.4 million to be invested in 2025-2026 will accomplish two overarching goals.  First, the 

funds will construct Immediate Recovery Projects.  These are projects that are local priorities that have all the 

clearances and plans in place for immediate construction.  Second, the remainder of the $47.4 million will be 

invested in engineering, architecture, environmental site clearances, and other work to ensure the success of 

Phase II.  During Phase I, all of the project cost estimates will be refined which could result in changes to the Phase 

II and Phase III funding request.   

 

If Funding is Appropriated by Congress, how will it be Directed/Allocated? 

The recommendation is for the repurposing of the Office of Navajo and Hopi Indian Relocation (ONHIR) to 

become the Office of Navajo and Hopi Indian Recovery.  That is, funding would be utilized by the “new ONHIR” 

under the supervision/direction of a Hopi committee to ensure that priority projects are completed.   

 

Has there been Local Public Involvement in the Development of the Plan and Identification of Projects? 

Yes.  Originally, public outreach was conducted in 2010 when the original projects and budgets were identified.  

More recently, all three of the villages/community have had public involvement sessions in the development of 

their strategic plans.  

 

Once these Public Improvements have been Developed, how will they be Maintained and Operated?  

A maintenance and operation plan for all public improvements will be developed as a part of Phase I of the effort.   
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Directions from Hopi Tribal Council 
The Hopi Tribal Council has passed two resolutions related to the work and goals of JVSP.  The first resolution was 

approved by a 16-0-2 vote on June 23, 2021 and resolved that: 

 

The Hopi Tribal Council supports efforts by the Village of Moencopi (Lower), 

Upper Moenkopi Village and Yuwehloo Pahki Community to seek federal 

funding in the amount of approximately $1.2 billion to address the impacts of 

the “Bennett Freeze” and Forced Relocation.  No funding is being requested 

from the Hopi Tribal Council.  Additionally, the Hopi Tribal Council supports the 

repurposing of ONHIR to become the Office of Navajo and Hopi Indian 

Recovery which would operate under a Hopi-appointed advisory committee 

which would serve to prescribe the utilization of federal funding directed 

through the repurposed-ONHIR to invest the federal funds consistent with the 

Strategic Plans and budgets, developed through the Joint Village Strategic 

Planning (JVSP) effort.   

 

The second resolution, H-51-2022, rescinded the 2021 resolution and stipulated that:   

 

The Tribal Council supports the efforts of the Village of Moencopi (Lower), 

Upper Moenkopi Village, and Yuwehloo Phaki Community to seek out federal 

funding for projects benefitting the Village of Moencopi (Lower), Upper 

Moenkopi Village, and Yuwehloo Pahki Community.   

 

BE IT FURTHER RESOLVED that the Tribal Council hereby requests that the 

Village of Moencopi (Lower), Upper Moenkopi Village, and Yuwehloo Pahki 

Community report their efforts to seek federal funding on a regular basis, at a 

minimum of once a month in the regularly scheduled meetings of the 

appropriate committee, or face the possibility of the support of the Hopi Tribal 

Council being rescinded. 

 

The report also noted that the Hopi Tribal Council advised JVSP not to engage in advocacy and 

negotiation in pursuit of federal legislation.  This would be the role of the Tribal Council.   

 

Current Projects 
The current focus areas of JVSP include:   

• Maintaining up-to-date economic development strategic plans for the three participating 

Villages/Community 

• Maintaining the overall project listing and associated budget request for projects that could be funded by 

Congress to address the impacts of the Bennett Freeze and Forced Relocation 

• Supporting efforts by MUA and HUC to deliver improved water capacity to Moenkopi 

• Supporting planning for the use and conservation of Water Well #9 

• Advancing Hopi Docket 196 



Page 4 of 4 
 

 

Where to Find More Information 
All of the meeting agendas, meeting notes, and monthly reports can be found at www.hopiresilience.org/jvsp/.   

 

Topics of JVSP Reports 
 

Vol Date Topic  Vol Date Topic 

1 09/2022 
Frequently Asked Questions About 

JVSP 

 

15 11/2023 

Coordination Underway to Assist 

MUA with Two Water Well 

Development Projects 

2 10/2022 
Report #2 Focuses Upon Three 

Moenkopi Water Solutions 

 
16 12/2023 

JVSP Welcomes New Village of 

Moencopi (Lower) Leadership 

3 11/2022 

JVSP Urges the Hopi Tribe to “Close 

the Deal” During the Congressional 

Lame Duck Session 

 

17 01/2024 

JVSP Coordinates to Advance Two 

Water Improvement Projects 

Benefitting Moenkopi 

4 12/2022 
Yuwehloo Pahki Community Makes 

Request to ONHIR 

 
18 02/2024 

Collaboration Needed on Moenkopi 

Water Projects 

5 01/2023 

Pasture Canyon Water 

Development Project Receives 

Funding 

 

19 03/2024 

Building Communities Coordinates 

with OCPEDLIS on Arizona 

Commerce Authority Grant 

Proposal 

6 02/2023 
Building Communities Reports to 

Hopi Tribal Council 

 

20 04/2024 

JVSP Convenes Special In-person 

Water Infrastructure Meeting at 

Moenkopi Senior Center 

7 03/2023 It is Time for Action! 
 

21 05/2024 
JVSP Profiled in Hopi 2024-2029 

CEDS Update 

8 04/2023 

Water Infrastructure Funding, 

Firewood, and Solar Installation on 

Buildings 

 

22 06/2024 

JVSP Members Initiate Talks on 

Lower Moencopi Water Storage 

Tank Replacement Project 

9 05/2023 
JVSP Briefed on Status of 
Congressionally Directed Spending 

 
23 07/2024 

JVSP Hosts Three-Tribe Grassroots 

Advocacy Meeting 

10 06/2023 
Coordination with Federal Agencies 
Needed to Benefit from 
Congressionally Directed Spending 

 

24 08/2024 

Three-Tribe Grassroots Advocacy 

Meeting Takes Place at Yuwehloo 

Pahki Community 

11 07/2023 
Hopi Tribe CEDS Update Project 

Underway 

 
25 09/2024 

JVSP Efforts Profiled on 

HopiResilience.org Website 

12 08/2023 
Opportunities to Collaborate with 

Navajo and SJSP Remain 

 
26 10/2024 

JVSP Commits to Advancing Hopi 

Docket 196 Initiative  

13 09/2023 
Summary of Activities Over the Past 

Year 

 
27 11/2024 

Joint Village Strategic Planning 

Applauds Hopi Tribe Strategic Plan 

14 10/2023 
Three Tribe In-person Planning 

Session Envisioned 

 
28 12/2024 

San Juan Southern Paiute Tribe 

Initiates Planning 
 

http://www.hopiresilience.org/jvsp/

