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Joint Village Strategic Planning  
MEETING NOTES 

Tuesday, December 31, 2024 
10 am Arizona Time 

Zoom Videoconference and Telephone 
 

Attendees: 

• Yolanda Bydonie, William Charley, Sarah Dallas, Dale Lucero, Sam Shingoitewa, Philton 

Talahytewa, Marissa Calnimptewa Weaver, Neil Yazzie and Brian Cole. 
 

Primary Meeting “Take-aways:” 

• Philton Talahytewa indicated that he had received the email from Bailey with the five 

most recent monthly reports and was appreciative 

o An extra effort will be made in 2025 to make sure that these reports are getting 

to Philton and the Hopi Land Commission   

• Brian Cole asked for the correct names of the various standing committees which are 

serving the Hopi Tribal Council  

o Water and Energy Committee 

▪ Leroy Shingoitewa has been the Chairman of this team 

o Hopi Land Commission 

▪ Philton Talahytewa has been the Chairman of this team 

▪ Interim Water Rights Negotiation Team 

o Investment Oversight Committee 

o Law and Order Committee  

o Audit Team  

o Tawa’ovi Community Development Team 

▪ Leroy Shingoitewa and William Charley are on this team 

• There will be changes on the Hopi Tribal Council 

o There will be no immediate changes, however, with the representation for 

Upper Moenkopi Village or Sipaulovi 

o There will be no changes for Mishongnovi until May 

o There will not be any changes for First Mesa until at least March 

o In general, there is strong leadership representing Upper Moenkopi Village and 

Mishongnovi. 

• Yolanda Bydonie indicated that Yuwehloo Phaki has been able to “sustain their 

employees” and remain strong despite not being funded by the Tribal Council 
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o That being said, they are looking for grants and new revenue sources  

• Sarah Dallas reported that the Village of Moencopi (Lower) is in a budget transition with 

two-three remaining staff including Bonnie Secakuku; some need to reduce hours 

• William Charley noted that the Hopi Tribe has a $55 million settlement with no spending 

plan which is generating $1 million per year in interest; this could be a source of funding 

for staffing Hopi Docket 196 

o Interest from this account was able to pay the Tuuvi Center loan last year  

• It was indicated that bringing on gaming at Hopi will likely become a major issue in 2025 

as will the establishment of a tax code 

• William Charley provided a full update on the status of Moenkopi water projects 

o He noted that the Well #1 project recently had a pre-bid meeting and is fully 

funded 

o A contract has been awarded to NECA to construct the project 

o With respect to Well #2, this is the project associated with the $1.5 million grant 

o The Side Rock well project should be bid this year 

• Dale Lucero also updated the group on the pre-bid project for the Pasture Canyon Wells 

o Construction for the Well #1 project should start in February 

o There was also a pre-bid conference for the Side Rock Well Transmission Line 

project 

o The MOU between HUC and MUA is still in the works and there is hope that the 

new facilities will continue to be controlled by MUA 

• Neil Yazzie provided a similar report 

o Neil Yazzie emphasized that the Pasture Canyon Transmission Line will have a ‘T’ 

in it for the Poosiwlenena project 

• Sarah Dallas noted the importance of keeping the Lower Village in the loop with respect 

to water infrastructure meetings  

 

Next Meeting: 

• The next meeting will be held via Zoom on Tuesday, January 7 at 10 am Arizona Time 


