JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, November 26, 2024
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:

Bailey Anderson, Sarah Dallas Andrew Gashwazra, Bonnie Secakuku, Sam Shingoitewa,
and Brian Cole.

Primary Meeting “Take-aways:”

Brian Cole updated the group that he has completed a draft of the SISPT plan and will be
presenting this draft plan to them in January 2025
Andrew Gashwazra provided an update on the MUA PRC submittal
o Bonnie Secakuku asked if MUA has an administrator or not since Neil Yazzie is
doing it all. Andrew Gashwazra indicated that Neil has a secretary
o Bonnie indicated that the committee would contact the organization if the
proposal needs revised or rewritten
o Bonnie also indicated that in the notes for this project they noted that operation
and maintenance costs are ineligible
YPC Microgrid
o It was noted that YPC and Harnyss will most likely look into other funding
options for the microgrid project
o Bonnie noted that at the CSA meeting she found out that HUC has received $35
million secured for solar. She noted that it might be worth reaching out to them
to see if the Harnyss project could be funded through this money
There was brief discussion on OCPEDLIS not being funded in 2025
o Brian and Bailey will work to develop a document for Andrew Gashwazra
showing all the projects that his office has been working on the past few years
Bonnie indicated that she resubmitted the Hopi Docket 196 proposal and they
acknowledged that they received the proposal
o Once they accept it, they will send it to the subcommittee and then Bonnie will
hear from the subcommittee
o Brian indicated that he would be developing a document outlining why Hopi
Docket 196 is an eligible use of SLFRF funding
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e Bonnie indicated that Wayne Sekaquaptewa is the new General Manager of Hopi
Telecom

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, December 3 at 10 am Arizona Time
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