JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning Special Meeting
MEETING NOTES
Friday, September 27, 2024
10 am Arizona Time
In-person: Upper Moenkopi Village Community Center

Call to Order
Leroy Shingoitewa called the meeting to order at 10:00 am MST.

Invocation
Leonard Selestewa provided the invocation.

Roll Call

Attendees included: Leroy Shingoitewa, Dale Lucero, William Charley, Bonnie Secakuku,
Leonard Selestewa, Hillis Tootsie, Nathan Navasie, Claudina Burgener, Marisa
Calnimptewa Weaver, Yolanda Bydonie, Jarvis Namoki, Shasta Namoki, Philton
Talahytewa, Robert Charley, George Mase, and Brian Cole.

Overall Summary

To explore the potential role of JVSP in taking the lead to advocate to the
Hopi Tribal Council and Hopi Villages that Hopi Docket 196 resources can
be accessed.

Meeting
Purpose

The 16 attendees of the special JVSP meeting concluded that pursuing
funding resources associated with Hopi Docket 196 is an important and
urgent matter. Furthermore, the attendees concluded that JVSP should

take the lead on this initiative, the Hopi Tribal Council should pass a
\CEHG A resolution establishing a Task Team and Staffing Support, and that Building

Results Communities should be selected as a sole source contractor to receive
funding through an application made by the Village of Moencopi (Lower)
on behalf of Yuwehloo Pahki Community and Upper Moenkopi Village and

subcontract with Daniel B. Stephens & Associates and Dyron Murphy
Architects to staff the Hopi Docket 196 process.
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Clicker PowerPoint Results

Do you think you have enough information on the background of Hopi Docket 196 to

consider being a part of moving this

forward?
Answer Percent Count
Yes 66.67% 6
No 33.33% 3
Totals 100% 9

Do you think that now is the time that someone should do something with this

opportunity?

Answer Percent Count
Yes 90% 9
No 10% 1
Totals 100% 10

Are you comfortable with JVSP taking the lead on this to rally support to move forward

from the Villages and the Hopi Tribal Council?

Answer Percent Count
Yes 90.91% 10
No 9.9% 1
Totals 100% 11

Answer Percent Count
Yes 81.82% 9
No 18.18% 2
Totals 100% 11
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4. Should our group (JVSP) directly meet with the Villages (CSAs) to move this forward?

§2%




Answer Percent Count

Stabilize
Village and

Tribal 9.09% 1
Government
Advance
job-
producing

and budget- 0% 0
building
projects and
initiatives
Save the

money for 0% 0
the future

A&B 18.18% 2

B&C 18.18% 2

A&C 0% 0

A&B&C 54.55% 6

Totals 100% 11

5. What should be done with the funding if the people approve the referendum?

25%

18% 18%

6. Do you understand the recommended methodology to advance this initiative as

presented by Building Communities?

Answer Percent Count
Yes 72.73% 8
No 27.27% 3
Totals 100% 11

3%

7. Do you support Building Communities/DBS&A/Dyron Murphy Architects being the
support staff team to do this work?

Answer Percent Count
Yes 91.67% 11
No 8.33% 1
Totals 100% 12
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Would you support the Hopi Tribe issuing a sole-source justification to engage the
Building Communities Team to staff this work?

100%
Answer Percent Count
Yes 100% 10
No 0% 0
Totals 100% 10

History of Hopi Docket 196
a. Historical Prospective
Leroy Shingoitewa opened the meeting by informing the attendees that the Hopi
Tribe is approaching the time where it has virtually no revenue. This is impacting
the payments that the Hopi Tribe will be able to make to the Villages. While a
decreased amount of funding will go to the Villages this coming year, there is no
guarantee that any of the Villages will receive any funding in the following year.

Shingoitewa stated that it was critical that funding get to the Villages, and that
Hopi Docket 196 could be a solution to the problem. Shingoitewa continued that
while the Hopi Tribal Council is aware of the problem, and this discussion falls
primarily to the Investment Committee, Shingoitewa recommended that the
Villages, perhaps led by JVSP, bring this matter before the Villages and the Tribe.

Shingoitewa had a one-inch binder of background information on Hopi Docket
196. Shingoitewa asked for Building Communities to email that document to all
meeting attendees.

Shingoitewa then called upon Hopi Tribal Council Member William Charley to
provide additional background information.

Tribal Council Member William Charley noted that the Hopi Tribe is now
generating only approximately $1 million from court fines and other small-scale
revenue sources. Charley noted that there was another $2 million that was
proceeds from labor.

Charley concluded that the Tribe is receiving about $2 million of revenues
annually. This is on top of the $14 million unallocated Wells Fargo account.
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Willam Charley noted that some Hopi Members see these funds as “cursed
money,” because it relates to acknowledging giving up land. William Charley
reported that the value of the Hopi Docket 196 fund was $74,621,902.93 as of
May 13, 2024. He also noted that “the Tribe is worth $355 million.” He noted
that the Investment Committee had held meetings in Albuquerque with the
Bureau. The Bureau has asked the Hopi Tribe if they want to invest the funds
differently than they have been invested in the past. William Charley continued
that the Hopi Tribe does need to have a plan for the release of the funds and
that 60% of the funds would go to the Villages and 40% to the Tribe. Each Village
and the Tribe would need to come up with a plan. Charley stated that the
Investment Committee is just beginning to investigate this, and it would be a
good idea if the Villages were to take a lead on this initiative.

Mr. Charley noted that Kim Secakuku is the BIA Tribal Liaison for the Hopi Tribe.
Ms. Secakuku would be in important person to coordinate with.

Willam Charley noted that there might be two Villages that would not be inclined
to receive the funding. These would be the Villages of Hotevilla and Shongopavi.
He noted that the Hopi Docket 196 funding may be the only “for sure” future
money for the Villages in the short term.

William Charley continued that the Hopi Tribal Council has recently passed a
policy advising all of the Villages to have their own budget and human resource
policies given the financial position of the Tribe.

. Group Discussion

Claudina Burgener

e Asked how long the Investment Committee had been functioning

e Noted that the Hopi Tribal Council has lost the respect of many of the
Tribal Members due to the recent impasse and lack of functionality of the
Tribe

e The people of the Tribe “do not know what’s going on” with the Tribal
Council

e Yuwehloo Pahki is absolutely insistent that the Hopi Tribe recognize YP as
a part of the Tribe and equal to the Villages

e |t was Yuwehloo Pahki that actually lost their land so any discussion
about “lands lost” really hits home for YP members

e The Tribe should be helping YP transition from the lack of budgeted
resources from the Tribe
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Leroy Shingoitewa

Stated emphatically that YP is a part of the Hopi Tribe
Read information from Hopi Docket 196 stemming from the Indian Claims
Commission (ICC)

o Specifically, he referenced a passage from December 2, 1976
which stated that “all claims of and on behalf of the Hopi Tribe
before the Indian Claims Commission...shall be comprised and
settled by entry of a single final judgment for the Plaintiff in the
amount of FIVE MILLION DOLLARS ($5,000,000.00).” (Paragraph 1
at 39 Indian Claims Commission at 210): “Entry of final judgment
in said amount shall finally dispose of all rights, claims or demands
which the plaintiff presented or could have presented to the
Indian Claims Commission...and the plaintiff shall be barred
thereby from asserting any such rights, claims or demands against
the United States in any further actions.” (Paragraph 2 at 39 Ind.
Cls. Comm. At 211). The stipulation also states that it is “by way
of compromise and settlement and shall not be construed as an
admission by either party as to any issue for purpose of precedent
in any other case or otherwise.” Paragraph 5, 39 Ind. Cls. Comm.
At 211).

There is a stipulation that all Villages have a plan and that the Tribe has
its plan

YP was created by the Tribe in order to occupy the lands so that Hopi
would maintain control of such lands

Stated that he would take the lead in moving forward with the Action
Item for the resolution before the Hopi Tribal Council

Claudina Burgener

Noted that the JVSP community and Villages already have a completed
plan

Emphasized the ability of Building Communities to help Villages to do the
work

Stated that the Hopi Tribal Council should utilize this time to amend the
Constitution and reorganize itself so it would be more effective

Leroy Shingoitewa

Acknowledged the statement that the Hopi Tribal Council has lost some
of the confidence of the people to be trusted to manage the people’s
business
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e Perhaps the JVSP could help the HTC regenerate needed trust
e Acknowledged that JVSP has three completed plans

Hillis Tootsie
e The Hopi Tribe needs to acknowledge the Community as equal to the
Villages

Leroy Shingoitewa
e Noted the role of Wayne Taylor in 1998-2000 with the Hopi Docket Plan
e There needs to be Hopi Village representation on the appointed Task
Team
e Read from Hopi Docket 196 the “Process Plan” below:
1. Task Team develops criteria and process for village
representative designation to the Planning Committee
2. Task Team ensures the formal establishment of the Planning
Committee and the selection of its officers
3. Tak Team identifies documents/information and other resources
and provides them to the Planning Committee
4. Task Team establishes proposed scope of work and timelines for
the Planning Committee for the review, modification and
approval
5. Task Team monitors the Planning Committee’s meetings and
actions for the purpose of ensuring Hopi people’s participation,
understanding and input into the development of Docket 196 —
Use and Distribution Plan
6. Task Team will report to the Hopi Tribal Council on a quarterly
basis on the progress of the Planning Committee
7. Task Team will attend all village and public hearings
Task Team will introduce Action Item and Resolution to Tribal
Council on final (proposed) Use and Distribution Plan

Bonnie Secakuku
e Asked if all of this work would have to lead to a referendum; Leroy
Shingoitewa responded that it would

Hillis Tootsie

e Asked about the importance and preference by the Hopi Tribal Council
for the Tawa’ovi project; Leroy Shingoitewa responded that the Tribe has
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identified Tawa'ovi as the location for the future relocation of Hopi Tribal
buildings and for associated housing

Bonnie Secakuku
e Noted that people now want a home and a yard

e Noted the importance of YP in “occupying” land so it would not be taken
away

Claudina Burgener
e Noted that $75 million is a lot of money and could provide a lot of benefit
e Recommended that perhaps $5 million would remain in an investment
account allowing for $70 million to be accessed in the short-term

Leroy Shingoitewa

e Acknowledged the recommendation from Claudina Burgener to still
invest S5 million and acknowledged that this might address the original
intent of investing the S5 million and honoring some of the concerns of
expending those funds; only the interest income would be spent and
have more flexible use

e Noted that Village survival is dependent upon accessing Hopi Docket 196
funding

e Acknowledged that if a Village does not want to access such funding,
their monies could be added to the $5 million fund which would be
invested and accrue interest

Bonnie Secakuku
e It would be important to hear from the older generation related to
maintaining land, water, and air quality
e Noted that while 98% of the Tribes in America are “treaty Tribes,” Hopi is
not; Hopi relies on its Constitution

Hillis Tootsie

e Noted that Hopi is one of the safest places in the United States safe from
potential weather and man-made destruction

Bonnie Secakuku

¢ Noted the impacts of the pandemic and how Hopi became more reliant
on outside resources
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Leonard Selestewa

Asked if the total amount of funding was $70 million or $75 million
Asked about the liquidity of the investment

Inquired about the unallocated Wells Fargo account and learned that $30
million was liquid

Noted the importance of JVSP having the standing to play the role that it
is offering to play

Acknowledged that sometimes YP is shunned as a part of Hopi and that
such shunning is “immoral”

Noted that Hopi is 1.5 million acres but only has about 20,000 people
There have been past attempts to amend the Constitution, but such
amendments have been unsuccessful

Noted that Hopi Docket 196 can be somewhat controversial to some
people

Noted that USGS states that the land under Hopi is some of the most
stable land in the United States

Everyone on the Committee should read the entirety of Hopi Docket 196
We should get youth input

We cannot be frivolous with our decision making

He does have some reluctance due to the controversy but realizes this is
an important revenue source

The entire matter should be before the Hopi Tribal Council

Indicated that the referendum could lead to serious economic
development for the Villages

YP should definitely be considered the 13t Village

Leroy Shingoitewa

The Hopi Docket 196 funding is the “people’s money,” not the Tribe’s
money

JVSP should be the team to do this

Encouraged everyone to read Hopi Docket 196

Dale Lucero

Provided his hard copy of Hopi Docket 196 to YP and encouraged them to
read it

Yolanda Bydonie

Provided a very emotional appeal about why YP must be a part of Hopi
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Summarized the importance of the work and advocacy of her grandfather
and grandmother and their respective ranching operations

YP respects the history and culture of the Hopi Tribe

The YP people feel “shunned” when they are at other Mesas (“you are
Navajos not Hopis”); this sentiment is devastating to the emotions of YP
residents

Feel like we are the step children of Hopi

Just because we don’t have a Kiva doesn’t mean we aren’t Hopi
Emphasized the importance of moving forward with Hopi Docket 196
Sometimes we are treated as “scum of the earth”

But even after we’ve been treated this way, we’ve helped Hopi to
maintain our control of the land

The younger population want to live closer together and not in scattered
housing

Claudina Burgener

Thanked Leroy Shingoitewa for always being an advocate for YP

Asked if the BOT had the power of recommendations or decision making;
both Leroy Shingoitewa and William Charley confirmed that the BOT
could only make recommendations, not decisions

William Charley

Noted that in the past there was one Tribal Council Member that was
always vehemently opposed to recognizing YP, but that Tribal Council
Member is now gone

Philton Talahytewa

Emphasized that Hopi people have a lot of power and the Hopi Tribal
Council is limited in its power

Emphasized the importance of Village planning and how the Hopi Tribal
Council would have to put the referendum before the people

Noted that if the referendum does not pass the first time the effort can
always be tried again

Referenced an effort in 2006-2009 related to the intergovernmental
compact

Noted that the law is clear that Hopi will not get its land back despite any
type of effort

Noted that the Hopi Constitution is relatively “young”

Page 10 of 13



e Referenced how District 6 is set aside for Village and Clan lands but that
the HPL land is for economic development
e Referenced the Hopi way of living
o While people respect the Hopi way of living, no one today wants
to live that way as they want the benefits of infrastructure and
water
o Referenced the work that Cedric Kuwaninvaya was working on in 2018
related to Hopi Docket 196
e [tisimportant for all Hopi people to help one another
e |tis our work to make Hopi “heaven on earth” and this can be done
because the people do have the power
e Grassroots efforts can be faster than efforts led by the Tribal Council

Yolanda Bydonie
e We do not realize the power that we have as individuals and
communities, and we need to step up

Leroy Shingoitewa
e People should read the Hopi Constitution because it is clear that the Hopi
Tribal Council has the power to create communities, and this was done in
the case of YP
e Noted that 10 years of effort went in to working on changes to the Hopi
Tribal Constitution but ultimately changes were not made

Philton Talahytewa
e The BOT only has recommending power

Leonard Selestewa
e There should always be a clause to amend documents and perhaps the
60%/40% split could be changed so 80% of the funding could go to the
villages
e We need to move forward with Hopi Docket 196
e History repeats itself
e We need to use our land so others cannot encroach upon it

Jarvis Namoki
e People are coming to YP for land and economic development
e People are inquiring on a weekly basis about renting out housing
e We must start building now
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e Qur neighbors are trying to move into our area

e People think of our Administration Building as a Navajo Chapter House
and look for services

e People want to develop rodeo and farming activity on our land

Robert Charley

e Has been active with the Hopi Tribe since 1988 and offers background
and knowledge

e |t was up to us to show that we were using the land so others would not
encroach upon it

e Noted that the Villages of Hotevilla and Shongopavi may not be in favor

e Villages should have land use plans

e The Hopi Tribe has a 1988 Land Use Plan

Leroy Shingoitewa
e Read provisions of a draft resolution that could be taken up by the Hopi
Tribal Council in November
e Emphasized that YP should be expressly listed as active with this
resolution

George Mase
e Provided background on the Potskwaniat Plan

Claudina Burgener
e Indicated that this initiative should lead to a more functioning Hopi Tribal
Council

Philton Talahytewa
e Recommended that JVSP asks permission of the Hopi Tribal Council to
move forward with the initiative
e Suggested that the effort might be routed through the Hopi Office of
Community Planning Economic Development and Land Information
Systems

Leonard Selestewa
e Offered that the Village of Moencopi (Lower) take the lead on the
application
o It was generally agreed to move forward with the Lower Village
being the applicant

Page 12 of 13



o There is an advantage because the Lower Village has not asked for
much of this funding in the past

o This would also demonstrate how Villages without Tribal
Representation can successfully apply for Pandemic Recovery
Committee funding

Philton Talahytewa

e Recommended that we “dig out” the information from the Hopi Tribal
Outreach related to the priority projects identified by all of the Villages in
2017-2019

Yolanda Bydonie

e Handed Brian a signed letter on behalf of YP signed by almost all of the
Board Members recognizing Building Communities as their consultant
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