JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, June 17, 2025
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:
e Yolanda Bydonie, Andrew Gashwazra, Dale Lucero, Bonnie Secakuku, Leroy Shingoitewa,
Sam Shingoitewa, Marisa Calnimptewa Weaver, and Brian Cole

Primary Meeting “Take-aways:”
e Andrew Gashwazra reported that he has updated the Action Item related to the
potential adoption of the Hopi CEDS
o Gashwazra added that Chairman Nuvangyaoma has signed the Al
o Leroy Shingoitewa reported that this matter would be taken up next week
before the Tribal Council
e With respect to Hopi Docket 196, Leroy Shingoitewa reported that this matter is up to
the Hopi Tribal Council to appoint a Task Team
o He added that he did meet with the Investment Committee which requested
additional language in terms of the involvement of Third Mesa
= This has been incorporated into the draft resolution
= Bonnie Secakuku stated that it is very important that the effort to
support Hopi Docket 196 has coordinated messaging
= Leroy Shingoitewa added that Yuwehloo Pahki is considered a part of
Hopi on this Hopi Docket 196 initiative
= Yolanda Bydonie spoke of the historical importance that Yuwehloo Pahki
has provided to Hopi as YP is considered a part of Hopi especially to
receive federal funding; she noted this dates back to 2012 when YP was
included in such funding
e Leroy Shingoitewa noted that Spider Mound is comprised of
people from many of the Villages throughout Hopi; Leroy
Shingoitewa would travel to meet with YP to discuss Hopi Docket
196 as 60% of such funding could go to Villages if the Tribe moves
forward with the initiative
e Leroy Shingoitewa asked about the status of the Navajo Thaw and SISPT
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o Brian Cole noted that the Navajo Thaw has been less active, but he would reach
out to Raymond Maxx and Bobby Robbins to reengage with JVSP
o Andrew Gashwazra added that there was a quarterly in-person meeting schedule
in 2024 that could be resumed
e Cole noted that he talked with Dr. Joseph related to the Congressionally Directed
Spending $1.5 million award of funding for the MUA Water Project
o Gashwazra asked Cole to reach out to Andrew Larson at IHS for a report
e Gashwazra stated that Ralph Lamson was not available to provide a report as he was
conducting a tour at Peabody
o Leroy Shingoitewa noted that Water Well #9 is capped
o Gashwazra indicated he would send an email to Ralph Lamson asking for a
meeting between the two of them and Leroy Shingoitewa
e With respect to the Thriving Communities Grantmaking Program, Cole reminded the
group that two grant proposals were submitted on behalf of the Hopi Tribe and three
proposals have been submitted for Yuwehloo Pahki
o Cole then reported that the Trump Administration has directed its EPA to shut
the Thriving Communities grant program down; since then, there has been a
lawsuit filed by three non-profits requesting that the program be reinstated
= This matter is in the court system now
e Cole reminded the group that two grant proposals have been submitted through the
Congressionally Directed Spending portal through both US Senators
o The first is for a microgrid benefitting YP and the second is related to housing for
Tawa’ovi
o Cole indicated that he would reach out to Luther Lee to find out the status of the
CDS process
e Sam Shingoitewa emphasized the value of Starlink
o Yolanda Bydonie indicated that YP is now using Starlink
o Leroy Shingoitewa stated that he has recommended that the Hopi Tribal Council
complex utilize Starlink technology
e YP provided an overall report that they are “holding strong” and they recently hired a
new Secretary; they are doing everything they can to keep YP running and there are a
lot of people that are coming into their offices
o Most recently, a committee of youth has established an events committee
e Bonnie Secakuku stated that their Board of Directors is now back on track after a busy
dance and ceremony season; she also noted that Wayne Sekaquaptewa from HTI
recently attended a Board Meeting
e Governor Dale Lucero reported that things are “good” at the Upper Village focusing on
wood projects and the efforts by William Charley and the solar project with SunRenu

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, July 1 at 10 am Arizona Time
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