JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, April 29, 2025
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:
e Andrew Gashwazra, Bonnie Secakuku, Kim Secakuku, Wayne Sekaquaptewa, Sam
Shingoitewa, and Brian Cole

Primary Meeting “Take-aways:”

e With respect to the Moenkopi water development projects, Brian Cole noted that
Building Communities had been asked by DNR and the Water Resources Department to
coordinate a meeting to ensure that the project was advancing. Since then, DNR has
taken the lead on the project.

e With respect to Water Well #9, Cole provided a brief history of the U.S. DOE grant. Kim
Secakuku indicated that this is in the HPL area and it is work relevant to DNR and Water
Resources.

e With respect to the CEDS update, Cole reported that Leroy Shingoitewa on behalf of the
Water Energy Committee has taken the lead to ensure that the CEDS is reviewed and
approved by the full Tribal Council.

o A Planning Working Group has now held two meetings focused upon the CEDS
adoption and implementation.

o The group is targeting a two-day CEDS Workshop on May 15-16 with a tentative
location of the Moenkopi Legacy Inn.

o Andrew Gashwazra explained that the Chairman has asked for the assistance of
ASU to help meet a deadline of June 30 for completion.

o Gashwazra stated that the CEDS has been on the website but that some people
do not access the internet to receive information. He suggested that CSAs might
print the document for local review.

e Bonnie Secakuku noted that half of the CSAs are new over the past six months including
two new CSAs this past week. She explained that she coordinates with the CSAs so
OCPED and Building Communities could coordinate through her to get information to
the new CSAs.
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e Kim Secakuku indicated that the version she read has too much background information
in it and it would be good to separate the Village from the Tribal projects in terms of
implementation.

e Kim Secakuku recommended that the Hopi Docket 196 discussion be separated from the
CEDS project. She acknowledged that Hopi Docket 196 is referenced in the CEDS.

e Andrew Gashwazra suggested that the group might have a “Plan B” if May 15-16 does
not work. He added that ASU is assisting to prepare a draft by May 5 and he will share
that draft with the group. It was also noted that this might be discussed at the May CSA
meeting.

e Cole showed the Hopi Resilience website and explained the various versions of the CEDS
for different audiences.

e Kim Secakuku indicated that the schedules for the Hopi Tribal Council Committees are
getting very busy and expressed some concern that the timeline can be maintained.

e With respect to Congressionally Directed Spending, Cole updated the group that two
projects were submitted:

o A housing project at Tawa’ovi
o A microgrid at Yuwehloo Pahki

e With respect to the Thriving Communities proposals, Cole stated that Building

Communities was asked to prepare three proposals:
o Grocery Store Feasibility Study
o Dawa Park Interpretive Plan
o Housing Plan (not uploaded yet)

e Wayne Sekaquaptewa indicated that HTI continues to draw down funding related to

their last mile project.
o The State of Arizona BEA Round 2 process has a deadline of July 3
=  HTI hopes to apply for funding for the Hotevilla-to-Moenkopi line as well
as erecting cell towers and improvement for Wi-Fi services
= Bonnie Secakuku explained that Moenkopi really needs significant
improvements for telecommunications

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, May 6 at 10 am Arizona Time
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