JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, April 15, 2025
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:
e Claudina Burgener, Andrew Gashwazra, Dale Lucero, Bonnie Secakuku, Sam
Shingoitewa, and Brian Cole

Primary Meeting “Take-aways:”
e Dale Lucero provided an update on the water transmission line project from the Side
Rock Well field
o The project begins on April 21, 2025 and has a 421 day construction period
ending in May 2026
e Brian Cole indicated he attended a meeting with Dr. Sarah Abney, Dr. Carey Joseph, and
Stuart Koyiyumptewa on Aprill 11 to provide an update on the EPA Congressionally
Directed Spending award of $1.5 million
e |t was recommended that we coordinate with Ralph Lamson to discuss the status of the
DOE funding award related to Water Well #9
e Cole provided an update on the Congressionally Directed Spending process
o Cole indicated that the deadline for FY2026 is April 25, 2025
o It was generally agreed that two projects should be pursued:
= Housing related to the Tawa’ovi Project
e Andrew Gashwazra stated that information that was developed
for the State of Arizona Housing Grants could be referenced to
show readiness to proceed
= The microgrid for Yuwehloo Pahki
e Hopi Docket 196
o Cole provided an update on this initiative including a planned meeting that
Building Communities will host in Flagstaff on Thursday, April 17
o After the meeting, Cole confirmed that Bonnie Secakuku would be very welcome
to attend the meeting
e Lower Village report provided by Bonnie Secakuku
o Received a good update from HUC on the Side Rock Well project
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o Attended the March 12 preconstruction meeting
o Have an agreement to regularly hear updates from Selwyn Sekaquaptewa
o Convening the Election Board in order to hopefully fill the two vacant slots on
the VML Board
e Yuwehloo Pahki report provided by Claudina Burgener
o Burgener indicated that the YP Board is struggling with financial and banking
issues
o Noted that the Tribe is definitely not providing support and services to YP
o They are recovering from a four-day fire that did impact the residences with at
least one of the residences losing their storage of wood and coal supply
= Local cattlemen are expressing concern about grazing after the impacts
of the fire
o There is an agreement with the Tribe on two pieces of equipment, but the Tribe
has to “start over” on the procedure to get the equipment to the community
o Staffing hours have been reduced, and the payroll services have been moved
from the Tribe to another vendor
= The YP office still remains open every day

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, April 29 at 10 am Arizona Time
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