JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, March 4, 2025
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:

e Olivia Dennis, Andrew Gashwazra, Dale Lucero, Wayne Sekaquaptewa, Marissa
Calnimptewa Weaver, and Brian Cole

Primary Meeting “Take-aways:”
e Wayne Sekaquaptewa provided the following updates:
o Continuing to coordinate with the NTIA Round 1 funding in order to finish
construction of the “last mile” work
Installing the new network to provide 100 gig capacity
Optimizing fiber from Keams Canyon to Holbrook
Upgrading the Holbrook facility with security and ventilation
o All of this work is a tribute to the good work of Carroll Onsae and the Board
e Waiting on NTIA Round 2 funding
o This would construct a new facility at Tawa’ovi
e Some of the work at the Hopi Villages is delayed given that this is an important time of
the year for ceremonies

o O O

e Hoping to coordinate with Navajo to pursue Navajo BEAD telecommunications funding
for the Hotevilla to Moenkopi line
e Andrew Gashwazra asked about the pre-construction meeting for the Turquoise Well
area
o Wayne Sekaquaptewa confirmed that there was such a meeting on February 25,
2025
o Gashwazra noted that survey stakes are now in place for the housing project
across from the Turquoise Well site
e Governor Dale Lucero indicated that:
o The Pasture Canyon well project should start construction later this month
o There will be a pre-construction meeting on March 12 at 9 am at the Legacy Inn
e Olivia Dennis noted:
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o She continues to work to advance the Hopi Wellness Center (Veterans Center)
project
=  Working to get an environmental assessment consultant on board
= After that the design for building improvements will be done
o Has worked with three of the Villages/Community to advance and close out the
paperwork with respect to the PFP projects
= Closing out the $375,000 award to Kykotsmovi for their water tank
demolition
= Closed out the paperwork for Yuwehloo Pahki’s Youth Center
= Coordinating with Mishongnovi’s lower area of their community center
modular
o Will be conducting outreach on the PFP program to Villages on June 24
e Marissa Calnimptewa Weaver reported the following:
o Thanked Olivia Dennis for her work in closing out the Yuwehloo Pahki Youth
Center project paperwork
= Hoping to get additional AML grants in the future
o Working on updating the financials for the community
o Just established an elections committee
= This will assist in getting the Board fully seated
e Currently there are only three Board Members active at Yuwheloo
Pahki
e Andrew Gashwazra:
o Referenced the new home construction project at Tawa’ovi
o Noted that the airport project continues to move forward
o Noted that the PRC Reimbursement Funding has made it to MUA

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, March 11 at 10 am Arizona Time
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