JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, February 25, 2025
10 am Arizona Time
Zoom Videoconference and Telephone

1. Call to Order
Brian Cole called the meeting to order at 10:10 am MST. He noted that he was going to
cover the agenda “from top to bottom” in detail rather than the usual process of simply
covering agenda items consistent with the interests of the attendees of the particular
meeting.

2. Roll Call
Andrew Gashwazra, Waylon Honga, Bonnie Secakuku, Kim Secakuku, Leroy Shingoitewa,
Sam Shingoitewa, and Brian Cole

3. Planning and Initiatives

a.

Invitation to Navajo and SJSPT to Regular Meetings (every week or monthly)

The San Juan Southern Paiute Tribe conducted a planning session in October 2024
and has a draft plan. The next step is to meet in-person to present the plan and
receive feedback and finalize the Plan. The Navajo Thaw has been stalled ever since
the change in Executive Directors for the Navajo Hopi Land Commission Office. It is
hoped that planning can get underway benefitting the NPL Chapters.

Collaboration with Hopi Tribe to Secure Federal Funding
i. Request to Congress for $1.0 Billion/Repurposing of ONHIR
ii. Scheduling an Update on the $1 Billion Budget
JVSP agreed many months ago to wait to allow SISPT and Navajo to complete
their planning processes before collaborating on a joint approach for funding.
As such, JVSP is focused upon other projects and initiatives benefitting UVM,
VML, and YP.

Moenkopi Water Development Projects

It was noted that IHS continues to work on the environmental reports necessary to

move the project forward. Andrew Gashwazra emphasized that there were two

awards associated with gap funding needed for the project. One of the awards was
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estimated at $62,000. He added that there has been a pre-construction meeting in
December 2024 and the project should begin to move forward in March. Leroy
Shingoitewa also emphasized that the project should be underway this spring.

Bonnie Secakuku noted that her Village met with MUA in January. She emphasized
the importance of the Villages and the Tribe working within their own jurisdictions in
their project advocacy.

Water Well #9 Study
No report.

Hopi Docket 196

Bonnie Secakuku stated that the February 20, 2025 CSA meeting was cancelled but
the next meeting would be on March 20, 2025. Leroy Shingoitewa indicated that he
would plan to attend the March 20 CSA meeting to provide an update on the
purpose of Hopi Docket 196 and to solicit the support from CSAs for their Villages to
move forward in order to potentially access the $76 million much needed by both
the Villages and the Tribe. Bonnie Secakuku stated that she has description
documentation that will help the attendees of the CSA meeting understand the
purpose of Hopi Docket 196.

Congressionally Directed Spending
Brian Cole reported that he is in coordination with Luther Lee to determine whether
or not there will be an FY 2026 Congressionally Directed Spending round of funding.

EPA Environmental Justice Thriving Communities Grantmaking Program

Brian Cole stated that he prepared two Thriving Communities grant proposals at the
request of the Hopi Tribe. The first was for a feasibility analysis for a full service
grocery store. The second related to protection and interpretation at Dawa Park.
Andrew Gashwazra noted that it is important to continue to coordinate with the
Natural Resources Department and the Cultural Preservation Office on these
proposals. Leroy Shingoitewa would coordinate with the Jamie Kootswatewa.

Telecommunications Report
Brian Cole showed the www.hopiresilience.org website which now has the video of
Wayne Sekaquaptewa presenting an update on Hopi telecommunications.

4. Reports from Villages/Community

a.

Upper Moenkopi Village
No additional report.
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b. Village of Moencopi (Lower)
There was a brief discussion on the upcoming Hopi Elections process and the need
for such an election according to the Hopi Constitution.

¢. Yuwehloo Pahki Community
No Report.

5. Other Business
At the beginning of the meeting was a discussion on the status of the 2024-2029 Hopi
Comprehensive Economic Development Strategy (CEDS). Andrew Gashwazra noted that he
had recently had a telephone conversation with Sharon Metiva of the Economic
Development Administration (EDA). Sharon shared some recommendations on the CEDS
including a reference to Page 11, and the suggestion that the Hopi Tribe have a work
session related to the plan. She also recommended that EDA Economic Development
Representative Jeff Hays be invited to attend and inform the Tribe about the CEDS.

Kim Secakuku asked about the follow-up to any needed changes or updates to the plan.
Brian Cole noted that during his presentation on November 6, 2024, Chairman
Nuvangyaoma recommended that Building Communities coordinate with the Gaming
Committee to ensure that the information in the gaming section was accurate. Brian Cole
noted that he has been reaching out to Hopi Tribal Council Member Art Batala. Brian Cole
asked if Kim Secakuku might be able to assist in getting information from Mr. Batala and the
Gaming Committee related to the CEDS document.

6. Next Meeting
The next meeting will be held via Zoom on Tuesday, March 4 at 10 am Arizona Time.

Page 3 of 3



