JOINTAVILLAGE

STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, February 18, 2025
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:
e Olivia Dennis, Jarvis Namoki, Bonnie Secakuku, Marissa Calnimptewa Weaver, and Brian

Cole

Primary Meeting “Take-aways:”
e Olivia Dennis introduced herself and indicated that she has replaced Keith Pahovama as
the Manager of the Hopi AML program
e Olivia Dennis and Bonnie Secakuku discussed the resubmittal of the Public Facilities
Project (PFP) proposal for Phase 1 improvements at VML
o The project would make improvements to both the Bath House and the
Administrative Building
= The Bath House is about 20 years old and needs re-tiling and repiping
= The Bath House currently has six shower units
= There is some shifting associated with the Administrative Building which
needs to be addressed
o The cap on funding availability is $375,000 per project; once a project has been
closed out, a Phase 2 grant award can be reviewed and approved by AML
= Qlivia Dennis asked for sources of information for Villages for Matching
Funds
e Brian Cole indicated that Bailey Anderson would distribute
information on the Thriving Communities grant program
o Type 3 Implementation grants can be for up to $350,000
e Olivia Dennis noted that the PFP projects have a Categorical Exclusion and do not
require environmental assessments (unlike the AMLER funding)
e The AMLER funds are for economic development and for health and safety
o Funding is currently being allocated to renovate the Hopi Civic Center (Veterans
Center)
o An environmental assessment in necessary to access AMLER funding
o The Hopi Tribe received $3.3 million per year; funding for FY19, 20, 21, 22, and

23 have not been spent; this totals $16.5 million
Page 1 of 2



e Bonnie Secakuku indicated that there is an effort to schedule a “non-profit” day for later
in 2025

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, February 18 at 10 am Arizona Time
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