JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, January 28, 2025
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:
e Yolanda Bydonie, Andrew Gashwazra, Dale Lucero, Jarvis Namoki, Bonnie Secakuku,
Wayne Sekaquaptewa, Sam Shingoitewa, and Brian Cole.

Primary Meeting “Take-aways:”

e Yolanda Bydonie and Jarvis Namoki provided an update on the measures that Yuwehloo
Pahki is taking given that the Hopi Tribe is not funding them and appears to be excluding
the Community from meetings

o Jarvis Namoki is now referred to as the Office Manager, not the Community
Service Administrator
o The rationale is that because YP is not receiving H-13 funding, the Tribe is not
able to extend any services and the Community, for example, must get its own
Medicare services
o Brian Cole noted that Andrew Gashwazra asked him to draft a resolution for
consideration by the Hopi Tribal Council which would officially recognize
Yuwehloo Pahki as a community
= |t was noted that this type of recognition actually should already exist
given historical Tribal resolutions
o Yuwehloo Phaki is already engaging in business activity such as rental storage
(Conex Box), laundromat, backhoe services, septic pumping operations, etc.
o Yuwehloo Pahki now only has three staff persons (Office Manager, Accountant,
Laborer)
o Itis difficult for Yuwehloo Pahki to find medical insurance because the activities
of the staff (such as backhoe operations) are considered high risk
= Andrew Gashwazra recommended that Yuwehloo Pahki look into
AMERIND insurance

e Bonnie Secakuku noted that she has been put in charge of maintaining the list of CSAs
and noted that Jarvis Namoki is certainly invited to CSA meetings including the
upcoming meeting at Walpi on February 20
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o Bonnie Secakuku continued that she is coordinating with CSAs to develop cost
sharing opportunities to benefit all of the Villages
o Bonnie Secakuku also noted that her family business had to purchase insurance
and has some experience with these challenges
o Bonnie Secakuku encouraged everyone to keep the faith
e Wayne Sekaquaptewa had an exchange with Yolanda Bydonie related to

telecommunications services and needs
o It was agreed that February 11 would be “telecommunications day” for JVSP and

Mr. Sekaquaptewa would be invited to provide an update
e Bonnie Secakuku noted that Leroy Shingoitewa is on the agenda for February 20 at 11
am MST to engage with the CSAs related to Hopi Docket 196
o She reminded Brian Cole of the need for a handout/flyer

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, February 11 at 10 am Arizona Time
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