JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, January 21, 2025
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:

e Claudina Burgener, William Charley, Sarah Dallas, Andrew Gashwazra, Carl King, Bonnie
Secakuku, Selwyn Sekaquaptewa, Wayne Sekaquaptewa, Sam Shingoitewa, Marissa
Calnimptewa Weaver, and Brian Cole.

Primary Meeting “Take-aways:”

e Asthe meeting included the attendance of Selwyn Sekaquaptewa, Carl King, and Wayne
Sekaquaptewa, Brian Cole provided more historical information on JVSP than is usually
provided

e Brian Cole then summarized the three water development projects that relate to
Moenkopi inclusive of the MUA projects, the HUC projects, and the longer-term
planning for the potential future use of Water Well #9

e Sarah Dallas noted that she is now the Village of Moencopi (Lower) Secretary

o She noted that Leonard Selestewa is now the Chair, and Dorothy Honyumptewa
is the Vice Chair

e Selwyn Sekaquaptewa provided a detailed update on the waterline transmission project
bringing water from the Side Rock well field into Moenkopi

o The official project name is the Moenkopi Water Supply Improvements Project
o A design contract has been issued between the Water Energy Team and DBS&A
o More recently, the Water Energy Team authorized HUC to submit a funding
proposal to the Hopi FRF fund to construct the water transmission project
= The grant proposal was approved by the FRF committee and the Water
Energy Team has supported HUC accepting the funds for constructing the
project
o Three bids were submitted for the project and one bidder has been selected but
as of January 21, the contract has yet to be awarded
o Letters of support for the project are requested now in order for the project to
proceed
= The deadline for the Notice of Award on the project is February 6

e |[f this deadline is not met, the cost of the project could escalate
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= Brian Cole offered to draft letters of support for the Upper Village, Lower
Village, and MUA
e Sarah Dallas inquired as to the status of the “stub out” “T” that
could eventually serve the Poosiwlenena Planned Community
Development District
o HUC indicated that they have not forgotten about this stub
out and they still want to be able to include the stub out,
but they need to find the best location
o It was noted that about 300 feet south of the reverse
osmosis facility there is a valve and a cap
o HUC indicated that there is going to be a truck fill location to be able to fill water
tanks
o It was noted that there should not be a problem with withdrawing the land for
HUC
With respect to the Side Rock waterline operations ownership, Carl King indicated that
HUC’s Counsel has been working with the Office of General Counsel to get the
agreement in place
o Thisis not finalized, but it is the understanding of Carl King that HUC will own
and operate that system up until a valve location near the existing Moenkopi
tanks
o There is a portion of the project that includes work that will not be owned by
HUC
= Rehabilitation of two existing tanks
= Demolition and replacement of a third tank
With respect to Water Well #9, Selwyn Sekaquaptewa indicated that this is a third-tier
approach for long term water needs
o Tier 1: Additional wells that are being added (low-volume)
o Tier 2: Side Rock
= This will eventually include four wells to meet the demands of the current
Villages as well as future needs
e Two wells are currently installed and HUC does not intend to
install the other two until the demand requires them
o Tier 3: Water Well #9 (long-term)
= This has bene deteriorating and is not part of HUC's scope of knowledge
e HUC does not know what the Hopi Tribe is trying to do with this
well and what the scope of the study is
Brian Cole provided an update on the content of the 2024-2029 Hopi Comprehensive
Economic Development Strategy (CEDS)
o Brian Cole will send all of the HUC energy, water, and telecommunications
content to Selwyn, Carl, Fletcher, and Wayne
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e With respect to Hopi Docket 196, William Charley noted that a couple of changes will
need to be made to the resolution including making sure not to leave out any of the
Mesas on the Task Team and that a presentation should be made to the Investment
Committee

e Cole noted that one of the proposed deliverables in the Hopi Docket 196 methodology
would be the completion of a Hopi Water and Wastewater Utilities Masterplan

o Selwyn Sekaquaptewa indicated that developing a long-range master plan for
water and wastewater utilities would be welcomed although he is not the
ultimate decision maker

= Selwyn Sekaquaptewa indicated that a presentation to the HUC Board
would be welcomed

= The determination from the Hopi Tribal Council to accept and approve
the CEDS document would hold weight with HUC since HUC is owned by
the Hopi Tribe

o Wholesale water supply is what HUC is mainly focused on right now

o To have a successful long-range water and wastewater utilities masterplan, it is
going to require all of the communities to come together and work together as
one group

e Bonnie Secakuku noted that she is the primary contact for the Hopi CSAs for 2025

o She also noted that two of the CSAs will sit on a project committee related to
solar energy

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, January 28 at 10 am Arizona Time
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