JOINT&VILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, October 1, 2024
10 am Arizona Time
Zoom Videoconference and Telephone

Call to Order
The meeting was called to order at 10:10 am Arizona Time.

Roll Call
Attendees included Andrew Gashwazra, Kim Secakuku, Ralph Lamson, Yolanda Bydonie, Marissa
Calnimptewa, Leroy Shingoitewa, Dale Lucero, Neil Yazzie, and Brian Cole.

Planning and Initiatives
a. Hopi Tribe Pandemic Recovery Committee Projects
i. Hopi Docket 196
Kim Secakuku
e All Villages must actively participate in the Hopi Docket 196 process
e This initiative was tried before in 1998 and 2015
e None of the previous efforts have gotten to a vote
e After the passage of a referendum it still may need to be approved by
Congress before funding is released

Brian Cole
e Summarized the September 27 meeting in which it was generally agreed
that JVSP would take the lead in advancing Hopi Docket 196 before the
Villages and the Tribe

Leroy Shingoitewa
e Indicated he had reached out to some of the experts from the 1970s and
was not questioning the 60/40 split

Kim Secakuku
o Noted that she is working to do additional research and noted that there
would need to be a funding allocation plan (not unlike planning for casinos)
e Noted that she is reviewing information dating back to 1999
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e Noted that a planning committee should be comprised of both Tribal
Council Members and Village Member (perhaps 28 members similar to
historical committees)

o Noted that the Hopi Tribe investment team is looking into this

e Noted that the Tribal Operations office is on point to assist this

Leroy Shingoitewa
e Stated he would take the lead in bringing this matter before the Hopi Tribal
Council and introduce the Action Item and resolution
o The group asked support from Bailey Anderson on documents and research

Brian Cole
e Noted that the Village of Moencopi (Lower) would take the lead on seeking
funding from the FRF to staff the initiative
e Indicated he had already received a letter from YP recognizing Building
Communities as the official consultant
e Asked Dale Lucero to develop a similar letter; Lucero responded that this
was on the agenda for the next UVM meeting

Moenkkopi Water Development Projects

Neil Yazzie
e Indicated there will be an October 15 pre-bid conference on the Pasture Canyon
Well project

o This is a continuation of efforts dating back to 2017
e Indicated that he was preparing a letter that would be sent to Olivia Dennis at HUC
indicating that it is in the best interest of the Village that the water tank and newly
constructed building follow the lead of MUA
e MUA should have a say in where the building would be located

Kim Secakuku
e Asked if the project has already received a land assignment or lease agreement
e Emphasized the importance of jurisdiction on the project
e Project needs to be coordinated with the Village Board and the Hopi Realty Office

Neil Yazzie
e MUA is not intending to build anything and indicated MUA has not had a say in the
process

e The UVM Governor is aware of the project
e The 90% plan calls for a new tank and a SCADA building to be owned by HUC

Kim Secakuku
e HUC s an official entity of the Hopi Tribe
e HUC s the water utilities manager to oversee water infrastructure projects at Hopi
e UVM would need to work with HUC on the project
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Neil Yazzie
e MUA does manage the finances for its water and sewer system
e MUA does have the Pasture Canyon Wells
e But HUC would be proposing to fill their own new water station in the Village
o Question whether it be possible to cross fill the new water tank

Dale Lucero
e HUC s to come to the UVM Board but we have not heard from them
e UVM will meet with HUC tomorrow

Leroy Shingoitewa
e Noted the ARPA deadline for obligating funds by December 31, 2024 is expediting
the project and the discussions
e MUA would remain responsible for getting the water to the homes
e An MOA needs to be developed to finalize the understanding between the parties

Neil Yazzie
e Became aware of all of this when he reviewed the 90% drawing meeting notes
e Recounted an encounter he had with individuals drilling and questioned whether or
not they had coordinated with the 811 service
e Noted that MUA is responsible for the local sewer system
e Questioned who would be responsible for maintaining the transmission system

Leroy Shingoitewa
e Need to coordinate with Hopi Water Resources Department and HUC and UVM
together

Water Well #9 Study
Ralph Lamson
e Reported there is no new news on Water Well #9
e Heis still developing a letter to the US DOE on the $150,000 available for studies
o He has more questions than answers
e There is not a Water Well #9 study and this funding might be merged with HUC’s
interest in infrastructure
e There is a Zoom meeting tomorrow at 9 am on this topic

Brian Cole
e Noted that he thought the $150,000 should remain available to formulate

recommendations on the long-term use and benefits of Water Well #9

Leroy Shingoitewa
e Stated that the focus of those funds should remain with Water Well #9
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e Astudy could evaluate how that water source could benefit HPL and then Moenkopi
and Coalmine on an east-to-west infrastructure system that could benefit all of Hopi
Country

Neil Yazzie
e Inquired if Water Well #9 might be used for hydroelectric power pumped storage;
Brian Cole indicated this was not being discussed

Leroy Shingoitewa
e Noted that with the recent water rights settlement this funding could develop a plan
to create a specific water distribution system associated with the new water rights

Neil Yazzie
e Indicated that Water Well #9 could also be beneficial for local use in the Black Mesa
area

Ralph Lamson
e The study was to evaluate the pipeline integrity by inserting a smaller sleeve into
the right-of-way

Leroy Shingoitewa
e Noted that the line has largely collapsed so reuse of the pipeline is challenging

Kim Secakuku
e Does this relate to the Water Resources Department Listening Session

Leory Shingoitewa
e Responded that this was more a part of the water rights follow-up

Neil Yazzie
e Could the money be used to restudy the needs in Moenkopi?

Brian Cole
e Noted that there is going to be a recommendation forthcoming from the Hopi CEDS
to have an overarching water utilities plan

Neil Yazzie
e Expressed some caution given that MUA and other water systems may already have
plans

Brian Cole
e Responded that this would be the overarching water needs

Ralph Lamson
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e Indicated that a master plan could be helpful and questioned if there was an older
master plan that could be built upon

Leroy Shingoitewa
e Responded that there was not a historical master utilities plan

4. Other Business/Next Meeting/Adjourn
The next meeting will be held via Zoom on Tuesday, October 8 at 10 am Arizona Time
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