JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, September 17, 2024
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:
e Andrew Gashwazra, Leroy Shingoitewa, Yolanda Bydonie, Marissa, Oriel Tootsie, Shasta,
Sam Shingoitewa, Dale Lucero, Fred Shupla, Bailey Anderson, and Brian Cole.

Primary Meeting “Take-aways:”

e Brian Cole noted that he had met with lan Geitner and Peter Baldwin related to the
funding request by Yuwehloo Pahki for PRC funding for the energy storage facility. The
sole source discussion seemed to be well received.

e Fred Shupla recommended that Yuwehloo Pahki coordinate with lan Geitner on
additional projects related to the PRC. Yolanda Bydonie indicated that she would
follow-up on this.

e Leroy Shingoitewa noted that it is very important to move forward with the Hopi Docket
196 effort. He noted that while this should be discussed at the Hopi Investment
Committee, leadership is needed at the Village level to move this along.

o Shingoitewa explained that over $75 million is now available in which the
Villages would realize 60% and the Tribe would realize 40% if a plan were
developed and a referendum were supported by the people.

o Shingoitewa proposed that we hold a JVSP planning session on Hopi Docket 196.
It was agreed this meeting would be at 1 pm — 5 pm at the Upper Moenkopi
Village Community Center on Friday, September 27. After the meeting ended,
Brian’s schedule on Friday cleared up and it was decided to hold the Hopi Docket
196 meeting on Friday, September 27 from 10 am — 5 pm.

Next Meeting:

e The next meeting will be held via Zoom on Tuesday, September 24 at 10 am Arizona
Time
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