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of those responsible for implementingit . ..
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Hopit Tunatya’at 2000:

The Hopi Strategic Land Use and
Development Plan

Hopit November 29

Potskwaniat

(Hopi Tribal
Consolidated

Strategic Plan)

Prepared for
The Hopi Tribal Council

by “This plan is built upon the foundation set forth in past planning
The Office of Community Planning & Economic Development efforts. In response to the many pressures from within the Hopi THE
July 2001 community and the outside world, the time is right to come together OPI TR,BE
to determine a clear visions, of the future for all Hopi. The Hopi Tribal
This project was funded in part with a grant from the Administration for Native Americans, U. 8. Council last approved Tribal goals and objectives in 2001, therefore, y
Department of Health and Human Services, Contract No. 90-NA-1904/01 these goals needed to be updated.” *
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Planned Community Development Distric
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PHASE THREE WORK
VILLAGE PRIORITY PROJECTED ACTIVITY
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\
PRIORITIZATION OFPROJECTS -~

ACTION ITEM TYPE OF SERVICE

Village/

Community

BUSINESS/
MARKETING
CAPACITY BUILDING
ENGINEERING
ANALYSIS

GRANT WRITING
HOUSING
ASSESSMENT
LAND USE
PLANNING
PROJECT
DEVELOPMENT
STRATEGIC
PLANNING

VILLAGE OUTREACH

FIVE (5) PROJECTS ARE IN
THE PRELIMINARY
DISCUSSION STAGES

OUTREACH EFFORTS TO
ENGAGE THE VILLAGE HAVE
YET TO RESULT IN A MEETING

LAND USE PLAN INCLUDING
COMMUNITY MAPPING AND ‘
LAND OWNERSHIP

POOSIWLELENA PROJECT
DEVELOPMENT

e o
HYDROPONICS PROJECT . . .

DEVELOPMENT

THE FIRST MEETING WITH
MISHONGNOVI VILLAGE TOOK
PLACE IN JULY 2018

GRINDING MILL PROJECT . .;

TOURISM DEVELOPMENT .
STRATEGY A 4

MESA GEOLOGIC ANALYSIS
AND RECOMMENDATIONS .

MARKETPLACE PROJECT ': |’_l‘< y’i

UPDATE MASTER LAND USE ‘
PLAN

EIGHT (8) PROJECTS ARE IN

THE PRELIMINARY ’ '.."1 f,"..
DISCUSSION STAGES

ADMINISTRATIVE OFFICE ‘ ..
SPACE PROJECT

OUTHOUSE SYSTEM ' »’i

JOINT VILLAGE STRATEGIC PLAN j
HOPI TOURISM STRATEGIC PLAN |

\
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* Strong Culture and History
* Resiliency (since Year 1100!)
* Determination of People
¢ Reputation
* Sovereignty
* Wise Use of CARES Act
and ARPA Funding

* Population Growth

* Grant Eligibility

* Mineral Resources

* Renewable Energy

* Tourism Development

* Water Rights Settlement

* Tribal / Federal Relationship

Lack of Infrastructure and Employment Opportunities *
Historical Coal Economic Dependence ¢
Limited Business Capacity °
Lack of Tax Policy
Isolation -
Poor/Insufficient Housing °
Economic Leakages *
Communication Gaps °
Difficult Land Issues °

Drug and Alcohol Abuse *
Negative Social Media Impacts *
Declining Language Proficiency °
Missing this “Economic Moment” -

Declining Revenue for Tribe and Villages

14
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TOPIC KEY 2024 2025 2026 2027 2028 2029 ACTION STEPS
L AGRICULTURE

—see PAGES 84 and 193

# EXECUTION!

2_ ALTERNATE DEVELOPMENT T - Identify department or organization to take lead on project

e ;‘ « Review alternative development purposes for land
B “ F FAI'“ HAN G E H unn _S:-_-lr* + After thorough analysis, ADVANCE project(s) most aligned with conclusions of the planning effort

R
%

3. BROADBAND

—see PAGES 108 and 199
4. BUILDING ' - Priortize bullding Improvement projects

c I-EAN “ P AN n H E“SE + Identify funding resources for planning and redevelopment
B » Consider creating and implementing a pilot project on a singular building
+ Based upon success of pilot, consider broader project IMPLEMENTATION

9. GELLULAR

—see PAGES 108 and 199

+ Finalize the vision and mission statement for the organization and establish state registration and
ESTABI.ISI‘IME"T l": ﬂ R i federal non-profit status + Establish Board of Directors * Establish bank account and relationship

with accountant and legal advisor + Reach out to all project advocates to determine if there is a fit
co M M “ " “.V n E“[I'np M E “T ! between the services of the CDC and the needs of the various projects « Prioritize projects for

6. c DHPDH ATI“N engagement * Establish agreements with various projects - Prepare grant applications

- ADMINISTRATE grant applications and projects

DEGENTRALIZED
RENEWABLE

1 ENEHGY —see PAGES 84 and 193
]
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TOPIC

8. DIGITAL SIGNAGE

2024 2025 2026 2027 2028 2029 ACTION STEPS

« Research land use and outdoor signage background information
« Research demand for placing ads on digital signs
« Make “go/no-go” decision on project

9. ENTREPRENEURSHIP
TRAINING == rec=s ==

« If “go,” identify and expend funds for signage DEVELOPMENT

10. F00D/
GROGERY STORES

—see PAGES 134 -135

« Identify all stores and organizations promoting and selling food 7

« Conduct survey on shopping and buying patterns of Hopi people for grocery products

« Determine gaps, between food buying preferences and existing on-reservation food offerings
« Complete feasibility study for additional grocery store offerings

+ IMPLEMENT findings of feasibility study

11. GAMING —see PAGE 160

12. HAMP

—see PAGES 94 and 191

13. HELIUM === rces o2ena s
EXTRACTION

~ + Review existing role and policy of HUC on the future of the HAMP project

« Refine plan for connecting Villages to existing HAMP water transmission project

« COMPLETE right-of-way documentation for existing project and future development, if relevant

14. HOPI DOCKET 196

« Engage entirety of the Hopli Tribe and all its Villages and create a sustainability plan for
- Tribal government and Village operations * Identify and implement job-producing and
revenue-creating projects * Present a budget expenditure plan * Dovetail with the MOU
with the eight federal agencies + Expedite the process to create “shovel-ready” projects
» Create internal capacity for grant writing and management of funds

« Develop and ENACT a public relations campaign * SUSTAIN project and initiatives
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TOPIC

19. HOPI
HEALTH GENTER 638

—see PAGES 146 - 147

2024 2025 2026 2027 2028 2029 ACTION STEPS

|

16. HOUSING
DEVELOPMENT

—see PAGES 156 - 167

17. HOWELL MESA

—see PAGES 34 - 37

« |dentify funding sources for housing construction and maintenance
+ Identify and engage housing builders—BUILD HOMES

+ Determine role of Hopi Tribal Housing Authority, if any

« Develop a plan identifying how many housing units, and where

» Determine housing element of each of the PCDD

+ Determine policy with respect to housing subsidy (government funding) vs. mortgage-based

18. LAND

—see PAGES 84 and 193

19. POOSIWLENENA

» Determine specific roles of Hopi Realty and other offices to participate in land discussions and planning
» Review findings of the Tunatya’at 2000 and Potskwaniat; formulate action steps + Determine policy with

respect to Villages with multi-generational Clan and Land Disputes * Determine goals and timelines for:
all six Planned Community Development Districts « Identify point person(s)/committee(s) for each PCDD

+ Identify non-profit, Tribal, state, and federal resources for implementation « IMPLEMENT concerted

grant writing campaign * REPORT annually to the Hopi Tribal Council and Villages

20. SBA 8(a}

—see PAGES 161 - 163

« Identify department or organization to take lead on project : -
+ Conduct internet research on the advantages, drawbacks, and procedures related to

running an 8(a) corporation

* Make “go/no-go” decision
« If “go,” initiate DOCUMENTATION to establish an 8(a) corporation
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TOPIC

21.SOLAR ENERGY
DEVELOPMENT

—see PAGES 88 and 196

2024 2025 2026 2027 2028 2029 ACTION STEPS

« Clarify roles and goals of Hopi Tribe, HUC, and other entities with respect to solar energy
development : ,

« Inventory all solar energy planning projects and complete a Hopi Energy Plan

* Develop goals and policies for development of new solar energy projectsDetermine optimal
revenue-enhancing strategies for solar energy to benefit Tribal government

« Hold Hopi Tribal energy summit and IMPLEMENT study findings and projects

22. TAWAOVI

—see PAGES 148 - 149

23. TAX CODE

—see PAGE 154

I+ Determine goals and objectives related to the new tax code * Research previous attempts to
establish a Hopi tax code * Develop preliminary tax code plan * Review the 1998 feasibility study
recommending a Tribal tax program * Present tax code plan to the Hopi Tribal Council and general

public to receive feedback * Incorporate feedback into a final recommended tax code - Hopi Tribal
Council pass resolution adopting tax code * Consider developing an educational campaign and

24. TOURISM
DEVELOPMENT

—see PAGES 136 - 141

Tribal referendum to support a Tax Code + IMPLEMENT provisions of new tax code

23. TRIBAL
POWER UTILITY

—see PAGES 102 and 196

« Convene a meeting with all Hopi utility interests and contracted engineers to summarize existing
efforts, projects, and goals and then DRAFT a preliminary MOU

« Identify all plans and projects associated with Hopli infrastructure and utilities as well as, high-
level remaining utilities/infrastructure needs and FUNDING for a utilities masterplan

« Create a request for proposals for a utilities masterplan

26. TWIN ARROWS

= Select a vendor to complete the Hopi utilities masterplan and IMPLEMENT the masterplan

21.UUM SIDE ROCK

« Identify department or organization to take lead on project and establish consensus between
= UVM and the Tribe related to roles and responsibilities for project planning and development
« Coordinate with HUC and engineering company to determine status of wells and water

transmission line * Review historical planning for UVM community including Tunatya’at 2000
« Identify funding source for community master planning and issue RFP for community master

planning —Select masterplan consultant—Complete masterplan—IMPLEMENT masterplan




TOPIC
28. VILLAGE PROJEGTS

—see PAGES 56-63

29. WASTE
MANAGEMENT

—see PAGES 114 and 197

30. WINSLOW

J1. YUWEHLOO PAHKI
COMMUNITY

—see PAGES 34 - 37

2024 2025 2026 2027 2028 2029
\hﬂ'“«

ACTION STEPS

jularly present and report at Community Service Admin strator (CSA) meetings to identify

and ‘advance projects
- Continue to inventory priority projects identified by VIIIages
* Prioritize top identified projects for funding
« Continue to coordinate with federal agencies for funding and project implementation
« TARGET top projects for project execution

+ Identify department or organization to take lead on project
* Review historical planning including Tunatya’at 2000

» ldentify funding source for community master planning

« Issue RFP for community master plannlng
+ Select masterplan consuiltant

+ Complete masterplan and IMPLEMENT masterplan

19



G Improved Waste Management Services Including Re Tax Code

SCORE

1]:]

e Improved Cellular Service

SCORE

B8

0 Land

90
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The Hopi Reservation includes a total of

1,620,000 ACRES

In addition, there is the non-contiguous
Villages of Upper and Lower Moenkopi

consisting of 61,604 acres

and the non-contiguous ranch lands of

175,441 aces, for a total of

1.857 MILLION ACRES

or roughly 2,900 square miles

=



A Report: Hopi
Rancher Listening
Sessions

2023

AUGUST 29™ & 30™

Department of Natural Resources
The Hopi Tribe

UPDATE: THE RANCHERS SPEAK

The Department of Natural Resources ([DNR] held five
listening sessions In mid-2023 that resulted in the
attendance of just over 60 participants from Hopi
ranchers.The purpose of these listening sessions was to
gather feedback from the Hopi ranching community to
assist the Tribe in identifying areas of priority in range
management practice and policy. An additional listening
session was held with DNR staff from the Office of
Range Management/Land Operations Program.

22



CLOUG  NINE.,

FECYERing
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Water Rights Settlement
Agreement = 2024 UPDATE

The Hopi Tribe has participated in water rights
settlements and negotiations on several occasions
over the past six decades. In the arid west, water
rights agreements are challenging. A settlement
agreement represents what the participating parties
agree to and is designed to meet the needs of all
involved. Hopi strives to affirm and quantify
enforceable rights to water in Arizona and to secure
funding to build much needed water delivery
infrastructure for Hopi.

WAIER IS5 LIFE

The past few years have taught the high price of not
having access to clean drinking water in our homes.
This settlement offers a path forward in closing the
severe water access equity gap that exists for Hopi
and others, and offers the promise of a healthy and
vibrant future for Hopi.

While Hopi has joined all other parties in successfully
negotiating its future water rights, it is still necessary
for Congress to approve the water rights sett!

and to fund the water infrastructure delivery




Under contract with HUC, Daniel B. Stephens & Associates
(DBS&A) has prepared the Scope of Work for a proposed
MASTER WATER PLAN designed to identify water
infrastructure needs for the Hopi Reservation (that is, both
the 1882 reservation and Moenkopi island]. The planning
period for the Water Master Plan will be 50 years. This
document would assess the volume of water supply needed
over the planning period, recommend locations of wells,
piping, tanks and pumps, and define required sizing of those

facilities—in FOUR TASKS.

This model could conceivably be expanded to include other

utilities, both wet and dry, as a valuable planning tool for Hopi.

N

Task 1:
Project Management,
Administration and Meetings

Task 2:
Water Demand Projections

Task 3:
Identify Water Supply for
Future Development Conditions

Task &:
Infrastructure Master Plan
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Business
Development
FOCUS

29| CEDS SPUTLIGHT

NON HOPI w
PROFITS [oexE miir | TOURISM 5%5'6%'(':%

- ISTRATEGICH
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The MOU with the Federal Government

JTh.ere_is

v L
M 1‘“! 3_.24"\!,}-_\

1
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ANDINITHEINONZEROFEITSSECTORS

Moenkopi Senior Center roofing, flooring, upgraded lighting,

+ upgraded etectricat points
Small Business Development
Moenkopi Senior Center kitchen expansion
Alternative Fuel Sources
Pikyanivi Wood Haulers, Warmth for Hopi & Tewa

Micro Enterprise Development Center for Artists,
Interpreters, and Small Businesses

Wood allowance, wood banks ® Wood bank sustainability
\

Sipaulovi Marketplace

Cultural Preservation

Emergency Energy Security

ANDITHE PRIVATE-;SECT_UF{];-.

HllEDC Twin Arrows Special Land Assignment

ctory Rehab Lease

ADDITIONAL
PROJECTS
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