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Project Purpose
The purpose of Joint Village Strategic Planning (JVSP) is to address the impacts of the Bennett Freeze and
Forced Relocation by planning for infrastructure, housing, community facilities, and economic
development investments.

JVSP coordinates with the Hopi Tribal Council to advocate for such funding and investment.

Joint Village Strategic Planning (JVSP) has been active since 2017.

JVSP has held weekly meetings virtually every Tuesday morning at 10 am MST since the spring of 2020.

JVSP Members Initiate Talks on
Lower Moencopi Water Storage Tank Replacement Project

In early April, members of the Village of Moencopi (Lower) (VML) convened a meeting to explore the
possibility of submitting a funding request to the Hopi Pandemic Recovery Committee (PRC) under the
American Rescue Plan Act (ARPA) for a water storage tank replacement project. During the meeting,
participants from VML, Indian Health Services (IHS), OCPEDLIS, and Building Communities reviewed and
discussed the project details outlined in the table shown at Attachment A.

Alongside the meeting, attendees visited the prospective project site, gaining a clearer understanding of
the project's location. A collection of photos taken during the meeting and site visit is displayed below.
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Attachment A

Topic

Description

Official Project Name

Lower Moencopi Water Storage Tank Replacement (this is the official name
for the project from IHS).

Available Funding

IHS has committed approximately $400,000 for the project.

Eligible Uses of
Existing $400,000

Tribal administrative costs, TERO, design/engineering, and construction.

20,000 gallon tank which is sufficient for high-demand times (ceremonies);
sufficient for five days of “normal” water consumption. Therefore, there is

Size of Tank typically five days of residual water engineered into the system. It would be
possible to upsize the tanks but this would require additional time and
money.

IHS Funding IHS funding can only be used for residential drinking water and associated

Requirements

wastewater improvements. Funding decisions are based upon water system
deficiencies.

Potential Project
Elements of a Hopi
PRC ARPA Request

e Dump truck

e Gravel

e Reopening of dirt road

e Water capacity for fire safety

e Spring box overflow (ductile iron pipe)
e Little spring box (into the spring)

e Yard hydrants

e Project funding shortfalls

Additional Project
Elements Identified
During Walking Tour

e Water system operator training

e A roof over the cisterns

e Retaining wall

e Fire suppression capacity (larger tank)

Fire Suppression
Needs/History

There have been two occasions where fires happened in the Lower Village
and both hydrants were utilized and totally drained the storage system. It
took approximately eight hours to refill the system.

IHS Project Timing

The goal is to put the project out to bid in 2024. The greatest timing
uncertainty relates to the Hopi Procurement Process.

Erosion Control

Erosion below the Village entrance road and above the road to the water
system/tank is a major concern. Mitigating soil erosion should be an
objective.

Genesis of Problem

The water storage tank shifted and turned (see photograph).

Area Photography

See Attachment A for photographs showing the project elements and
vicinity.

Estimated Remaining

Available ARPA $20 million.
Funding
Esti Il i Ithough h 7 gall i
Water Capacity stimated at 5 gallons/minute (although has produced 7 gallons/minute at

times).
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