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Project Purpose
The purpose of Joint Village Strategic Planning (JVSP) is to address the impacts of the Bennett Freeze and
Forced Relocation by planning for infrastructure, housing, community facilities, and economic
development investments.

JVSP coordinates with the Hopi Tribal Council to advocate for such funding and investment.

Joint Village Strategic Planning (JVSP) has been active since 2017.

JVSP has held weekly meetings virtually every Tuesday morning at 10 am MST since the spring of 2020.

JVSP Convenes Special In-person Water Infrastructure Meeting
at Moenkopi Senior Center

Increasingly, the volunteer JVSP '
committee finds itself as the S
“convener” of important water
infrastructure projects
benefiting Moenkopi. Given
this, it was decided to hold a
special in-person meeting on
Tuesday, March 19, 2024 at the
Moenkopi Senior Center. The
following people were in
attendance: Dr. Sarah Abney,
Sarah Dallas, Wayne Dallas,
Orville Hongeva, Nate
Honyestewa, Cedric

Kuwaninvaya, Dale Lucero,

Selwyn Sekaquaptewa, Leonard Selwyn Sekaquaptewa, HUC, provides an update to Hopi JVSP related to

Selestewa, Philton Talahytewa, the projects and priorities.

Earl Talyumptewa Sr., Neil
Yazzie, and Brian Cole.

Moenkopi Utility Authority Projects Overview
Neil Yazzie, General Manager of the Moenkopi Utility Authority (MUA), opened the meeting with a high-
level overview of the history and purpose of the MUA Water Well #1 and MUA Water Well #2 projects.
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In brief, Moenkopi was facing the threat of “running out of water by 2025.” With this major concern,
and it being the priority project of the Upper Moenkopi Village Economic Development Strategic Plan
completed in 2020, tremendous effort has gone underway to find multiple solutions for the Moenkopi
water crisis. Two of those projects are being led by MUA.

Similar to these projects, MUA was facing a water deficit of 40-45 gallons per minute (gpm). The goal of
Water Well #1 is to reduce the deficit by 50%. The goal of Water Well #2 is to completely eliminate the
deficit and create a 30 gpm surplus.

Advancing the projects, Mr. Yazzie emphasized the importance of coordinating with area farmers to
ensure there are no conflicts with the water supply. In addition, he coordinated with Dr. Sarah Abney to
discuss mitigation measures related to fish and wildlife and invasive species.

Water Well #1. Water Well #1 was drilled and capped between 2015 and 2017. MUA has been
coordinating with the Navajo Engineering & Construction Authority (NECA). MUA has successfully
received a $74,000 grant award from the Hopi Pandemic Recovery Committee (PRC) to address a
funding deficit previously identified by NECA.

MUA has been coordinating with NECA, but lack of an electrical contractor at NECA has slowed the
project. More recently, NECA has reported that they have solved their staffing problem, and is
reviewing construction estimates to determine how the project can proceed.

Water Well #2. This project benefitted from advocacy by JVSP to submit a $1.5 million federal funding
request through the Congressionally Directed Spending (CDS) process. Senator Mark Kelly assisted JVSP
in collaboration with the Hopi Tribe to prioritize this funding allocation.

The funding is being routed through the U.S. Environmental Protection Agency (EPA). Andrew
Gashwazra and the Office of Community Planning Economic Development and Land Information
Services (OCPEDLIS) have been instrumental in addressing many of the initial administrative
requirements such as NEPA regulations and the Build America Buy America (BABA) Act.

The next step is to ensure that the EPA has all of the required application materials. Building
Communities will send an email to all of the relevant parties to ensure that progress is being made on
the EPA paperwork.

Lower Moencopi Water Storage Project. Leonard Selestewa of the Village of Moencopi (Lower)
emphasized the importance of improved water storage at the Lower Village. Andrew Larson of IHS
noted that funding to replace the tank at the Lower Village is fully funded and planning is underway.
Current plans are to replace the buried tank, although it might be possible to design and build an above-
ground tank. The Village is also interested in augmenting that project to make improvements to the dirt
road and to possibly purchase and install a booster pump with ARPA funding. Building Communities
would follow up with an email to further explore expanding the project.
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Siderock Wells and Transmission Line. The Hopi Utility Corporation (HUC) Utilities Manager Selwyn
Sekaquaptewa informed JVSP that HUC received funding from the CARES Act to construct Water Well #2
and Water Well #3 at Siderock. Wells were drilled in 2021 and a $25 million pipeline is needed to
connect the well field to Moenkopi.

To date, HUC has not been directly involved with the planning of the associated transmission line project
and requested direction from the Water Energy Committee on its future involvement.

Leroy Shingoitewa, Chairman of the Water Energy Committee, invited a meeting with HUC to discuss the
future role of HUC in the design, construction, and operations of the transmission line. In addition, the
unanswered question of how the new transmission line would connect to the existing water system at
UVM and VML would need to be discussed.

HUC applied for and received a Special Land Use Assignment (SLUA) so the Siderock Well is currently
owned “in HUC’s name.” HUC is applying for grant funding to construct Water Well #4 and Water Well
#5 in the Siderock Well field area. This would be for future Hopi growth.

An emerging possibility is funding from the forthcoming water settlement that could be directed to
additional water improvements benefitting all of Hopi, including Moenkopi.

The HUC charter directs the corporation to construct and maintain the Tribal water system, leaving it up
to the Villages themselves as to the role of villages to receive the water. With respect to the Hopi
Arsenic Mitigation Project (HAMP), only the Sipaulovi Village has signed an agreement to coordinate
with HUC to receive the HAMP water.

The HAMP project requires over 20 miles of water transmission to benefit the villages. There is a $1.2
million budget to serve three Villages which equates to $13 per 1,000 gallons as a break even point.
Villages are then still required to maintain their local systems.

Remaining ARPA Funding

It was reported that approximately $20 million remains unobligated of the Hopi ARPA funding. All of the
funding will need to be obligated by July 2024. All funding must be expended by December 2026.
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