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Project Purpose
he purpose of Joint Village Strategic Planning (JVSP) is to address the impacts of the Bennett Freeze and
Forced Relocation by planning for infrastructure, housing, community facilities, and economic
development investments.
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JVSP coordinates with the Hopi Tribal Council to advocate for such funding and investment.

Joint Village Strategic Planning (JVSP) has been active since 2017.

JVSP has held weekly meetings virtually every Tuesday morning at 10 am MST since the spring of 2020.

JVSP Profiled in Hopi 2024-2023 CEDS Update

Every five years, the Hopi Tribe completes a full-scale update of its Comprehensive Economic

Development Strategy (CEDS). Funded by the U.S. Economic Development Administration (EDA), the
CEDS presents background information, a strategic context, and projects and strategies designed to
improve the quality of life and the economic condition of Hopi.

Both the JVSP effort and the CEDS plan have the same ultimate goal: to help secure funding from the
federal government and other resources to improve the local economy.

This five-year update of the CEDS comes at a perfect time. First of all, enough time has passed where
Hopi leadership and the Villages are feeling the economic and budgetary impacts of the closure of the
Black Mesa Mine. Hopi leadership is increasingly motivated to identify and implement projects to help
address this impact.

Second, fostered in part by the efforts of JVSP, the CEDS document is profiling emerging success stories
such as the MUA Pasture Canyon Water Well projects, the HUC Side Rock Well project and associated
transmission line, and recent business development effort at Yuwehloo Pahki Community.

Third, the CEDS highlights the eight-agency Memorandum of Understanding (MOU) in which the federal
government is proactively reaching out to Hopi to help fund eligible projects with existing federal
resources.

Finally, there is increasing discussion of Hopi Docket 196 as a solution to bridge the immediate
budgetary crisis into a long-term budget and economic solution for Hopi.

The steady work of JVSP should be a model for Hopi to increase its proactive nature supporting
community and economic development.
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