JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, September 3, 2024
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:

Andrew Gashwazra, Leroy Shingoitewa, Sam Shingoitewa Yolanda Bydonie, Bonnie
Secakuku, Ralph Lamson, Fred Shupla, Neil Yazzie and Brian Cole.

Primary Meeting “Take-aways:”

With respect to Hopi Docket 196, Leroy Shingoitewa recommended that someone draft
a resolution for consideration by the Hopi Tribal Council. Leroy indicated that he would
take the lead on the Action Item.

With respect to updating the “S1 billion budget” for the three Villages, Leroy, Sam, and
Yolanda all agreed that it would be timely to update these budget documents after San
Juan Southern Paiute completed their planning. As such, it should be left on the agenda
but no immediate scheduling of budget meetings.

Neil Yazzie informed Bonnie Secakuku that there is a pending ARPA grant request
related to the Moenkopi Waste Water Treatment Plant.

YP will attend a September 5, 2024 ARPA informational meeting at 9 am. Keaton
Krznarich will present information.

Leroy Shingoitewa addressed the maintenance and operations responsibilities of HUC
on the Side Rock Well Transmission Line. He noted that the Upper Village has been
utilizing water meters now for approximately four years. He noted that Moenkopi
residents are also contributing to the waste water management expenses. He also
recognized the connection point on the water transmission line benefitting the
Poosiwlenena project concepts. He also noted that HUC was formed in order for the
Hopi Tribe to be eligible to receive federal funding for infrastructure.

Ralph Lamson indicated that the Department of Energy (DOE) is slowing down on their
consideration of the $150,000 grant award. Leroy Shingoitewa indicated that he had
met with DOE staff and, as a result, the $150,000 is still in place to support an analysis
related to Hopi.

Leroy Shingoitewa noted that future use of Water Well #9 money could be beneficial for
the HPL and Coalmine Mesa Area.
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e Brian Cole reviewed the telecommunications content in the CEDS Document. Sam
Shingoitewa responded that he believes that Starlink is still the best way to go.

e Bonnie Secakuku is working to reschedule the joint meeting between the Upper Village
and the Lower Village.

Next Meeting:

e The next meeting will be held via Zoom on Tuesday, September 10 at 10 am Arizona

Time
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