JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, May 14, 2024
10 am Arizona Time
Zoom Videoconference and Telephone

Attendees:

e Ralph Lamson, Leonard Selestewa, Kim Secakuku, Fred Shupla, Cedric Kuwaninvaya, Sam
Shingoitewa, Andrew Gashwazra, Neil Yazzie, and Brian Cole

Primary Meeting “Take-aways:”
e Village of Moencopi (Lower) enhancements to water storage tank project
o Leonard Selestewa described two projects including the water storage project
o Andrew Gashwazra emphasized the need to support IHS keeping the project on
its original timeline
o Brian Cole would email Andrew Larson with an update
= Leonard Selestewa emphasized that there are no suggested changes to
the IHS Scope of Work
e Yuwehloo Pahki projects summarized by Cedric Kuwaninvaya
o YP continues to coordinate with Harnyss on the energy and water project
Coordination with Dr. Sarah Abney on water well improvements
Hosting CSA meeting this week
Coordinating windmill improvements with Hopi Range Department
Hosting the joint Hopi/Navajo/SJSPT meeting in July
o Needing additional personnel
e Formation of CDC
o Andrew Gashwazra indicated there was a good turnout for the CDC formation
effort
e Hopi Docket 196
o Andrew Gashwazra emphasized that it would be timely to keep moving forward
with the Docket 196 initiative
o Kim Secakuku noted that the Hopi Docket 196 initiative would need to go
through the Hopi Tribal Council to authorize a referendum to the people
e CEDS Update
o Andrew Gashwazra noted that he is in final review of the CEDS document
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o Kim Secakuku indicated that the document would need to be presented to the
Hopi Tribal Council
= Andrew Gashwazra indicated this would be done after initial review by
the EDA because it is a grant-funded project
e MUA Water Project
o Neil Yazzie indicated that an updated bid from NECA has come in and an
additional $97,000 is needed
e BOR Water Grant Program
o Brian Cole indicated he would be sending the full funding announcement for the
BOR grant program with the JVSP notes

Next Meeting:
e The next meeting will be held via Zoom on Tuesday, May 21 at 10 am Arizona Time
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