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Joint Village Strategic Planning  
MEETING NOTES 

Tuesday, May 7, 2024 
10 am Arizona Time 

Zoom Videoconference and Telephone 
 

Attendees: 

• Raymond Maxx, Andrew Gashwazra, Fred Shupla, Sam Shingoitewa, Selwyn 

Sekaquaptewa, Leroy Shingoitewa, Neil Yazzie, and Brian Cole 

 

Primary Meeting “Take-aways:” 

• Raymond Maxx provided an update on a recent joint Hopi/Navajo meeting at Nahata 

Dziil 

• The group reviewed the letter to the three Tribes now signed by Leroy Shingoitewa and 

Raymond Maxx 

o It was agreed to add a sentence to the letter and to hold the letter until the end 

of May 

• Selwyn Sekaquaptewa requested a meeting with Moenkopi to discuss HUC’s role with 

respect to the water transmission line construction project from the Side Rock Well area 

• Brian then made reference to a Hopi Utilities Masterplan.  Selwyn responded that such a 

masterplan is needed and HUC would like to be involved with such planning efforts.  He 

noted that IHS coordinates with each of the Villages which submit their needs and 

projects directly to IHS.  IHS has an MOA with the Hopi Tribe.   

• Selwyn added that it makes sense to combine utilities projects as it becomes more 

attractive for construction firms 

• Fred Shupla noted that approximately 15 years ago there was discussion of similar type 

of utilities planning 

 

Next Meeting: 

• The next meeting will be held via Zoom on Tuesday, May 14 at 10 am Arizona Time 
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Attachment A 

 

The following is the draft letter (and associated resolution) generated by Building Communities 

to assist MUA and UVM to address the Wastewater Treatment Plant emergency.   
 

 

April 2, 2024 

 

Dale Lucero, Acting Community Service Administrator 

Upper Moenkopi Village 

P.O. Box 1229 

Tuba City, AZ 86045 

 

Dear Mr. Lucero:   

 

On behalf of the Moenkopi Utility Authority (MUA), I am requesting immediate action to resolve a crisis 

associated with our Wastewater Treatment Plant.  We have determined that a recent APS power surge 

has damaged the equipment required to operate the plant, and the result could be catastrophic to the 

Plant and the health and welfare of the people of the Upper Village of Moenkopi (UVM).   

 

In order to be most helpful to the UVM Board, I am drafting our request in language that could be edited 

and then utilized in a UVM Board resolution:   

 

WHEREAS:   

1. The Upper Village of Moenkopi Council is empowered by the Upper Village of Moenkopi 

Constitution under Article III – Village Government, Section 4, Powers (a) “To make village laws, 

rules and regulations governing the village members, all persons and all activities,” and  

2. A recent power surge associated with the Arizona Public Service (APS) system has caused a 

potential “worst case scenario” in terms of the operation and future of the Moenkopi Utility 

Authority (MUA) Wastewater Treatment Plant, and  

3. The power surge has caused the Wastewater Treatment Plant to go into shutdown mode, and  

4. MUA has coordinated with an engineer from the Hopi Tribe that has confirmed the problem 

stems from a power surge, and   

5. MUA has not received supplemental funding for Wastewater Treatment Plant operation since 

2018, and  

6. MUA has had increasing operational and maintenance costs over the baseline of $30,000 

annually (including costs of $60,000 in 2022 and $90,000 in 2023), and  

7. The MUA Wastewater Treatment Plant does not have surge protection equipment which would 

normally address power fluctuations, and  

8. MUA is simultaneously addressing the required dewatering sludge issue, and  

9. The Programmable Logic Control (PLC) has been damaged beyond repair, and  
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10. While the MUA is working with its insurance company, the required diligence of the insurance 

company does not provide for timely funding to address the problem and avoid the potential 

public health emergency, and 

11. Expertise associated with resolving the Wastewater Treatment Plant problem is highly 

specialized, and  

12. MUA has reached out to one highly-specialized consultant, Fever Controls, which can oversee 

the complete solution/project, and  

13. MUA is unable to identify any other qualified companies that can address the problem, and  

14. Fever Controls is able to work to immediately resolve a portion of the problem while not 

requiring immediate payment, and  

15. The primary use of funding is needed for the purchase of a new PLC, and  

16. $150,000 is immediately needed to avert the public health catastrophe, and  

17. MUA is preparing a funding request to the Hopi Pandemic Recovery Committee (PRC), and  

18. The protocols established by the PRC require three competitive quotes, and 

19. MUA cannot find additional companies to offer such quotes, and 

20. MUA believes that the declaration of a public health emergency by the MDC Board will be 

considered by the Hopi PRC. 

 

NOW THEREFORE BE IT RESOLVED that the UVM Board declares a public heath emergency and requests 

consideration by the Hopi Pandemic Recovery Committee to immediately award MUA $150,000 for 

investment in a new Programmable Logic Control system and associated expenses.    

 

Sincerely,  

 

 

_________________________ 

Neil Yazzie, Operations Manager 

Moenkopi Utility Authority 

 

 

 


