JOINTAVILLAGE
STRATEGIC PLANNING

UVM - VML - YPC

Joint Village Strategic Planning
MEETING NOTES
Tuesday, March 12, 2024
10 AM MDT
Zoom Videoconference and Telephone

Attendees:
e Dale Lucero, Ralph Lamson, Cedric Kuwaninvaya, Sam Shingoitewa, Robert Sumatzkuku,
Selwyn Sekaquaptewa, Neil Yazzie, and Brian Cole

Primary Meeting “Take-aways:”

e Ralph Lamson confirmed that the Hopi Tribe can still benefit form the $150,000 U.S.
DOE grant. Brian Cole would send a copy of the letter that was developed about three
years ago for consideration and updating.

e Brian Cole reminded the group that Nahata Dziil Commission Governance intends to
host a joint meeting of Hopi and Navajo (and SJISP) at Nahata Dziil in April. The date and
specific location TBA.

e Neil Yazzie provided a promising update on his coordination with NECA.

o It will now be the NECA Vertical Contract Department that will be on point for
potential construction of the water improvements.
o The Vertical Contract contact is Stanley Charlie.
= Stanley indicates that they do have an electrical contractor but they need
to wait on updated bidding and contracting.

e Neil emphasized that rebidding the project is still a possibility.

o This is being assisted by Geitner Brothers (a contractor helping out with
engineering projects for Hopi).

e March 19 JVSP meeting.

o It was agreed that the JVSP meeting for March 19 would be in-person beginning

at 1 pm Arizona Time.

o There would not be the regular 10 am Zoom meeting.

o The in-person meeting would be a work session on all water related projects.
=  MUA Water Well #1 project.
= MUA Water Well #2 project.
= Siderock Well Water Transmission Line project.
=  Water Well #9 U.S. DOE Study project.

e Brian Cole indicated he would attend the March 21 CSA meeting.
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o That meeting is being coordinated by Shawn Namoki at Sipaulovi.
o Cedric would reach out to Shawn to get Brian Cole on the agenda.
= CEDS.
= Hopi Docket 196.
o The CSA meeting would be at the Youth Program Room at Second Mesa.
Selwyn Sekaquaptewa from HUC then joined the meeting.

o Mr. Sekaquaptewa noted that the right-of-way negotiations for bringing the
water from the Siderock Wells to Moenkopi is being coordinated by the Office of
General Counsel.

= The negotiations are hopefully close to being completed.
e One key question relates to the future operations and
maintenance of the right-of-way for the Siderock Well.
o The current contract on the design is being coordinated by
the Water Energy Committee.
= This is DBS&A.
o HUC still needs direction from WEC related to:
=  Who will be in charge of operations and
maintenance.
=  Who would be responsible for the audit.
=  Who would be in charge of project management
o So far HUC is only involved with the design.
= HUC learned some lessons on the HAMP project
that could benefit the Siderock Well/Moenkopi
project.
Brian Cole updated the group on a grant he helped develop for the Nahata Foundation
for Tawa’ovi housing.

o Of the $9 million grant, $2.65 million would expand the housing project.

Selwyn Sekaquaptewa explained the water resources at Tawa’ovi water system owned
and operated by the Hopi Tribe Office of Facilities Management. It is a completely stand
alone water system. It is not connected or served by HUC.

The HUC well field just south of Tawa’ovi which is the HUC Regional Water System
source of water for the HAMP project benefitting the Villages

HUC has three different source water well systems south of Tawa’ovi that comprise the
HUC well field.

o The nearest well is 1.5-2.0 miles south of Tawa’ovi modular campus(HUC Well #2
which is drilled but there is no power to this well and this well is not in use at this
time).

=  Well #3 is approximately 3-4 miles south of Tawa’ovi which provides
support to the regional water system. This is just off Indian Route 8
which also connects to Water Well #4. Well #4 and is approximately 7
miles south of Tawa’ovi. Water Well #3 and #4 provide water to the Hopi
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Villages. It is hoped that Water Well #2 will eventually connect to the
HUC RWS, that serves the Villages after the completion of the right-of-
way and land clearances and village approvals are completed.

Next Meeting:
e There will not be a regular JVSP meeting on Tuesday, March 19
o Instead, there will be an in-person only meeting at 1 pm Arizona Time at
Moenkopi
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