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Addressing the Bennett Freeze and Forced Relocation

JOINT VILLAGE STRATEGIC PLANNING

Stemming from the Navajo/Hopi Land Dispute, two separate episodes of Hopi/US history have severely impacted the living conditions for three

Hopi villages/communities: Upper Moenkopi Village, the Village of Moencopi (Lower), and Yuwehloo Pahki Community.
The impacts of the Navajo-Hopi Land Dispute have never been fully resolved.

The Joint Village Strategic Planning approach updates work that the Hopi Tribe did back in 2010 and frames the future of these portions of
Hopi in a positive economic development context. That is, with the proper investment by the federal government in housing, infrastructure,
public facilities, and economic development, Hopi has a bright and sustainable future. It is time to make that investment. On June 23, 2021, the

Hopi Tribal Council unanimously approved a resolution of support for this initiative.
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P rog ram Upi peopleare impacted by crime. To'date, however, Hopi has no

iveMictim Services Program to megt the needs of sucl crime
victims.

To enhance Hopi’s capacity to assist crime victims
and provide leadership to change policies and practices
to promote justice and healing for all victims of crime.
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Hydroponics

Business . : —
Study Agriculture Hydroponics Feasibility Study
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Building Communities and Native Builders held Cheryl.Honahni@moenkopidevelopers.com.

over 40 meetings in 2017-2018 to understand the
top needs and priorities of the
Hopi Villages. Building
Communities has grant writing
and project management skills
that can be beneficial to the
project.
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What is a CEDS?



EDA

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

Economic development planning—as
implemented through the CEDS—is a
cornerstone of the U.S. Economic
Development Administration’s (EDA)
programes.



A locally based, regionally driven economic

development planning process.




The CEDS can be a strategic blueprint
for regional collaboration.



Regions must update
their CEDS at least
every five years to

qualify for EDA

assistance.



What is in a CEDS
Document?
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Building Communities is prepared to do this
significant 2024 CEDS Update (including
comprehensive research) at three potential levels.

43%

Which level do you prefer?

A. Limited involvement by Tribal
Council Members, Staff, and
Villages

B. Active involvement by Tribal
Council Members, Staff, and
Villages

C. Once in a generation, high-

impact plan with total & & s
commitment to & & &
implementation o & &

5\& e;\&o o'z’%



One of Hopi’s greatest strengths — and yet one of its greatest
development challenges —is how Clan-based decision making
inhibits land availability and development projects. Which
statement best describes your view on this situation?

42%

A. Adherence to our Clan-based society and
the priority of ceremonies should always
come first no matter what the impact to
our economy and living standards

B. We must continue to respect our Clans
and ceremonies, but proactive efforts to
foster better living conditions must be an
equal priority

C. Because our budget and Hopi way of life
is in crisis, we need to take a “start from
scratch” approach to reinventing our
government and its relationship to its
Villages &




It is believed t

S60 million is held by t
related to Ho

nat as much as
ne Federal Government

ni Docket 196.

't is understood that if the Hopi Tribe and all of
its Villages had a plan, this S60 million could be
unlocked and provided to the Tribe and the
Villages. 40% of the funding would go to the
Tribe and 60% would go to the Villages.




The CEDS process could be augmented to provide this type of
more in depth plan inclusive of intensive planning for all of the
Villages (similar to the JVSP planning done for VML/UVM/YPC).

Building Communities could help the Hopi Tribe to submit a
federal planning grant through the EDA Recompete Program for
$250,000-5500,000 for this more extensive planning process.

U.S. Economic Development Administration
A bureau of the U.S. Department of Commerce




Recompete Strategy Development Grant

* Coordination and execution of an inclusive, locally-defined planning process,
across jurisdictions and agencies, to develop a comprehensive regional

strategy to address high prime-age employment gaps in the regions (i.e., a
PAEG strategy);

* |dentification and fostering of regional partnerships for developing and
implementing a comprehensive regional PAEG strategy;

* Implementation or updating of assessments to determine regional needs and
capabilities;



Recompete Strategy Development Grant

* Development or updating of goals and strategies to implement an existing
comprehensive regional PAEG strategy;

* |dentification or implementation of planning, local zoning, and other changes
to code, law, or policy necessary to implement a comprehensive regional PAEG
strategy;

* Hiring of the coalition’s RPC to lead the overall effort and other necessary staff;

* Formation of a workforce development strategy, according to the needs for a
skilled and diverse technical workforce aligned with the region’s strengths;
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Potential Large-Scale Projects



Brian Cole, President
(928) 814-3710
bc@buildingcommunities.us
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