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John Bickel & Founder and CEO

Senior executive with significant experience at
division and corporate headquarters of both
Fortune 500 and startup companies, including
scaling Corning Companyds
business. Broad areas of expertise encompass
virtually all facets of managing an

organization, including considerable top and
bottom line responsibility (greater than $300
million and $35 million respectively). Industry
knowledge and experience includes:
manufacturing (US and Europe), high
technology (telecommunications), and
consumer products.
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Hydroponics Is
the process of
growing plants
without soill,
utilizing liquid
nutrient solutions
to enable plant
growth.
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What CanbhesGrewn

Leafy Greens:
Arugula
Butter Lettuce (Red & Green)
Incites(Red & Green)
Kale
Microgreens
Petite Lettuces
Proprietary Blends
Oak (Red & Green)
Spring Mix
Super Foods

Other Considerations:
Cucumbers
Edible Flowers
Herbs
Peppers
Strawberries
Tomatoes




Hydroponic Benetits to itraditionalFarming
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in North America

o

0 pesticides, chemicals

90%Iess wata
& herbicides ® -I ®




YieldsttoTTraditonalkanming

Sample yield numbers (conservative)

Crop Soil Agriculture Hydroponic Agriculture
Avg Per Acre Avg Per Acre

Lettuce ‘ 9-10tons 300 - 400 tons
Strawberries " 20 - 25 tons 50 tons
Cucumber ‘r 1520 tons 200 tons
Tomato é 10 -12 tons 180 - 200 tons

Bell Pepper @ 10 - 12 tons 120 - 140 tons



Additional HydroponiceBenefitsdarkraditionakFarming

Maintain environment: Superior Quality:
Control costs, less waste % More Nutritious q i
Better tasting /5 e
Better looking |
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Hydroponic! ndustry \Numbers

US Hydroponic Sales

Million ($) $3.695
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Leafy greens #1 (41%) hydroponi
produce $1.5B by 2025
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Consumerrieends

Full of Flavor

Sustainability



Typescofldobs Created

X Production Supervisor

x Qperator

s e ——

x Laborers
X Agronomist

X Maintenance Mechanic
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ARUGULA

Faveor is spicy ond nutty, and
a popular choice for
brightening up salod mixes.

GREEN BUTTER

Tender ond sweet, our butter
lettuce hos timeless floverond
texture.

BABY GREEN LEAF

Atender ond sweet lettuce
with a rich crisp texture.

GREEN 0AK

Super tender leaves with o
wonderful sweet flavor
compliment this dassik cak
leof shope.

KALE

Cur boby leaves of Ladnato
Kale ore guaronteed to be the
sweetest and most tender
availoble in the market.

MICRO GREENS

Packed with flovor ond nutrients,

micro greens are perfect os
toppings, garnishes ond added
flovor.

Our GreenspQur Custemers

RED BUTTER

Tender ond sweet, cur butter lettuce
haos timeless flover ond texture. One
of cur most attractive plonts we
cultivate.

BABY RED LEAF

Atender ond sweet leftuce witha
rich crisp texture.

RED OAK

The some dassiclecf shope osour
green ook but with a beautiful
deep red hue. A wonderful oddition
to add coler and flavor to any field
salad.

SPRING MEDLEY

A tender mix of cver 15 varieties of
baby leaf lettuce. Cultivers indude
ook lecf, green leaf, romaine, Lollo
Rosso, ond other carefully chosen
ieafy lettuces.

FLASHY TROUT

A dark green-lecved romeine
sploshed with wine-red speddes.
Your taste buds will like it too, for
its rich buttery flavor.

SUPERFOOD

A spedal blend of Mustards,
Wasabi greens, delicote Cobbage,
Choy, Mizuno, and Broccolileaves.

Each day more than 5,000 plants

are harvested for market:

freshpoint
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Goall of Feasibility StudyiGoalfaf-Gampletion

x Determine if hydroponics can deliver:

X A viable opportunity for the Hopi Tribe to help
mitigate economic and budgetary impacts

X An excellent fit between the community and
economic development needs and goals of the
Village.

X Honoring and extending the farming practices of
the Village

X Local jobs

X Completion Date: December 31, 2019
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Feasibility Study Work Activities

Specialist

Work Activities

Building
Communities

Project
Organization
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Project management and coordination

Project reporting and assistance to Village to meet federal reporting
requirements

Liaisornwith the Hopi Tribe

Lead coordinator with other specialist (NatiBeilders and
DyneAquaculture)

Production of feasibility study narrative and coordination with narrative
produced by other two specialists

Qualitycontrol for feasibility study document

Research activities to support the needs of Native Builders and
DyneAq@aculture

Identification of grant and project financing sources for implementation
Coordination with DyneAquaculture on recommendation of business
ownership structure




Feasibility Study Work Activities

Specialist

Work Activities

Native Builders

Land and
Infrastructure

|dentification of land boundaries

Analysis ofnfrastructure options (water, sewer, power, telecommunicatio
roads)

Coordination with Village related to how the project connects with the
proposed community development (housing) project

Analysis of how the project meets the requirements of the Spéaad Use
Assignment

Coordinaion with DyneAquaculture to ensure that project infrastructure
specifications areommensuratewith existing and tebe-developed
Infrastructure

Research into all existing and potential infrastructure resources and
providers

Recommendations related to land withdrawal, archeological surveys and
other environmental requirements




Feasibility Study Work Activities

Specialist

Work Activities

DyneAguaculture

Business
Development
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Analysis of produce and herbs to grow/sell

Determination of building and infrastructure requirementssigpport
growing operation at various production levels

Outreach to market to determine demand and pricing

0 Supermarkets, schools, hospitals, other institutions
Identification of capital budget and operating budget requirements
|dentification of environmentkissues, if any

Description of hydroponics equipment and growing methodology
Projected timetable for project and operations (growing seasons)
Description of personnel and expertise

Five year projections for Income Statements, Balance Sheets and Cash




Distribution Considerations

o . Community
Within 2-3 hour radius: Local Farmers
Markets
Flagstaff, AZ Wholesale
Institutions
Retailers
Page, AZ Hotels/Resorts
Gallup, NM h

Farmington, NM



Project Activities and Timetable

Activity

Administration and Contracting X
Project Scoping Summit X
Business Feasibility Researcl
Land and Infrastructure
Analysis
Mid-project Teleconference
Update to Tribe and Village
Draft Findings and
Recommendations
Presentation #1 to Village X
Corrections and Edits X
Presentation #2 to Village and
Economic Development Board
Final Findings and
Recommendations
Presentation to Village Board X
Discussion on If/How to
Proceed
Project Closeout Report X

X
X
X
X




Preview of \Wotkrelivered



Greefhouse hayout:

Electrical Qutlets
Plumbing
Holding Tanks
PropaneGas
WashBasins
Harvest/Tables

<

264"

iﬂ II!I lII ]lll IIH HI HI I)I H! ll!! [T [T |I1 Illl 1 lIH \!ll IH T Illl Illl
2 ] M il S

H
[
I

| b 1AL I | | i T 'v id
) | L |- . 1! 118 s P" [ y o | | | (el
g - - - | - - - - - - - - - - - - 1 - - - - =
o) B




SITE SPECIFIC CUSTOM PLANNING AND BUDGETING
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Project Butget

Area Year 1 Total
Project Management S1.00,000 S100,000
Building 1,050,120
Hydroponic Equ-ipme?t 2,450,280
Operations Engineering 434,920 64,454,120
Truck $150,000
Plumbing, electrical $318,800
supplies & Materials 450,000
Storage, Building & Equipment| %684,848
Coolers, Equipment $1.00,000
Docks, Cooler %51,630 1,136,478
Offices, and |Truck $150,000
Garage Supplies & Materials %150,000
Land Purchase®* $210,000 $210,000
Site Prep & Infrastructure® 260,000 260,000
Permits & Inspections $51,57% 451,575
Legal 450,000 S50,000
Finance $50,000 550,000
Training & Documentation 30,000 30,000
Travel & Living Expenses™ $150,000 $150,000
Contingency ST00,000 S700,000
Working Capital & Contingency $1,000,000 | 51,000,000
TOTAL| %8,192,173 | 58,192,173

* Estimates. Actual numbers to be verified




Timeline ito Compiete’ Rroject

Duration Months
Task Task Name
(Days) 8 10 | 112 | 12 | 13 | 14 | 15
1 Funding 1
2 Design 90
3 Site Prep 60
4 Design Approval 1
5 Construction 120
6 Plant first crops 28
Harvest B sell first
7 1 S $5 | 55 | 555 | 555 | 55§
crops
8 Full operation 1 X
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{5 in Millions)

Revenue
Gross Margin
EBT

EBITDA

Met Cash Flow
Cash

Growth:
Revenue Growth Rate
EBITDA Growth Rate

Ratios:
Current Hatio
Debt to Equity

Profitability:
Gross Prafit %
Operating Expenses %
EBITDA %

EBITDA Returns:
Return on Assets
Return on Equity

$049| $147| 154  s162]  $170

s0.11| so64| s072| s0.79|  s0.87

025 01| so28] s037] 046

$0.10)] s042| so49] so57| 065

(174 s029] so29| s037| s045

s0.26] so56] s0.8s] $1.2] s1e7
200% 5% 5% 5%
518% | 18% 16% 14%

75 7.9 11.2 15.4 20.4

9.4 42 2.2 13 0.8
215% | 438% | 465% | 491% | 515%
536% | 234% | 23% | 21.2% | 202%
203% | 283% | 317% | 35.0% | 381%
55% | 198% | 214% | 22% | 224%
57.0% | 1026% | 68.6% | 51.3% | 40.8%

Income Statement

(S in Millions)

Projected
_

Revenue $0.49 $1.47 $1.54 $1.62 $1.70
% Growth - 2.00 0.05 0.05 0.05
Cost of Sales $0.38 $0.82 $0.82 $0.82 $0.82
Gross Margin $0.11 $0.64 $0.72 $0.79 $0.87
% Margin 21% 44% 47% 49% 51%
Operating Expenses $0.26 $0.34 $0.34 $0.34 $0.34
Interest Expense $0.09 $0.09 $0.09 $0.08 $0.07
EBT ($0.25) $0.21 $0.28 $0.37 $0.46
% Margin -51% 14% 18% 23% 27%
EBITDA ($0.10) $0.42 $0.49 $0.57 $0.65
% Margin -20% 28% 32% 35% 38%



Balance Sheet

($ in Millions)
Projected
Cash and Cash Equivalents $0.26 $0 .56 $0 .85 $122 $167
Accounts Receivable $0.05 $0.14 $0.15 $0.15 $0.16
Inventory . - . . .
Other Current Assets $0.00 $0.01 $0.02 $0.02 $0.02
Total Current Assets $0.32 $0.71 $1.01 $1.39 $1.85
Property, Plant and Equipment (net) $1.50 $1.38 §1.27 $1.15 $1.04
Other Assets (incl tax assets) . - . . .
Total Assets $1.82 $2.10 $2.28 $2.54 $2.89
Accounts Payable and Accrued Expenses $0.04 $0.08 $0.08 $0.08 $0.08
Other Current Liabilities $0.00 $0.01 $0.01 $0.01 $0.01
Shart Term Debt . - . . .
Total Current Liabilities $0.04 $0.09 $0.09 $0.09 $0.09
Long Term Debt $1.60 $1.60 $1.48 $1.35 $1.21
Other Liabilifies - - - - -
Total Liabilities $1.64 $1.69 $1.57 $1.44 $1.30
Owner's Equity $0.17 $0.40 $0.71 $1.10 $1.58

Total Liabilities and Owner's Equity $1.82 $2.10 $2.28 $2.54 $2.89




