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Requirements of Tourism Strategic Plan

a. Develop a Tourism Cohort

b. Identify and Discuss Tourism Priorities

c. Develop Recommendations

d. Village Consultation and Local Policy Statements



Impact of the Pandemic on Tourism Planning

Beginning in early March 2020, the COVID-19 pandemic had a 
significant impact on the functioning of the Hopi Tribe.  Most of the 
government offices were closed with a Tribal shutdown, and “work 

from home” was limited, if not impossible, due to a variety of 
factors including limited telecommunications interconnectivity.  



SWOT 
Analysis



SWOT Analysis
Existing or Prospective Cultural Attraction



SWOT Analysis
Proximity to Nationally Recognized Attractions 



SWOT Analysis

Local, Available, Low-skill Labor Pool 



SWOT Analysis

Local Recreational and Visitor Attractions 



SWOT Analysis

Strong Community Support 



SWOT Analysis
Cultural Development and Advocacy Organization 



SWOT Analysis

Community Acceptance of the Visitor Industry 



SWOT Analysis

Local, Available, High-skill Labor Pool 



SWOT Analysis
Relative Sophistication in Coordinating and Marketing Local Events 



SWOT Analysis
Sufficient Marketing, Promotion, or Public Relations Budget 



SWOT Analysis

Sophisticated Tourism Development and Promotion 



SWOT Analysis

Local Government Support 



SWOT Analysis

Proximity to Scheduled Air Service 



SWOT Analysis

Adequate Housing for Labor Force 



Identifying Top Tourism Priorities

• Improvement/creation of one or more Hopi-oriented websites
• Determination of the relative support for tourism and events on a Village-by-Village basis
• Development of a Visitor Center/Welcome Center
• Increased networking with entities such as AIANTA, Arizona Office of Tourism, Heard Museum, etc.
• Development of network of restroom facilities
• Provision of potable water at restroom areas
• Creating an organizational structure that separates tourism development and promotion from 

Hopi politics
• Development of parking/rest areas
• Improvement of cellular and Wi-Fi infrastructure



Tourism Policy Statements

#1: Focus Tourism Activities and Promotions that Preserve and Reinforce Hopi Customs       

and Values

#2: Separate Tourism Development and Advocacy from Hopi Government and Politics

#3: Respect Tourism Development as a Viable Approach to Economic Diversification

#4: Network Locally, Statewide and Nationally with Tourism Advocacy Organizations

#5: Develop, Operate and Promote New Visitor Destinations at Hopi

#6:  Seek Cooperative Efforts for Tourism Marketing and Promotion

#7: Develop Win/Win Tourism Partnerships and Relationships with Navajo



MDC Grant

#1:  Development and Maintenance of Hopi   Tourism 
Website 

#2:  Creating a Hopi Tourism Organizational Structure

#3:  Networking with State and National Tourism 
Associations 

#4:  Organizing and Promoting Hopi Tour Operators 

#5:  Locating Sites and Describing Development 
Requirements for Essential Tourism   Facility 
Development (Visitor Center/Welcome Center, 
Restroom Facilities, Parking/Rest Areas, 
Garbage/Waste Receptacles) 



Hopi Tourism 
Travel and 

Training Fund

One of the top objectives of the Tourism 
Strategic Plan project is to expose Hopi tourism 
advocates to best practices and current tourism 
research.  For this reason, the Tourism Cohort is 
managing an allocation of funding referred to 
as the Hopi Tourism Travel and Training Fund 
(HTTTF).







For More Information Contact Brian Cole at: bc@buildingcommunities.us

mailto:bc@buildingcommunities.us

