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Requirements of Tourism Strategic Plan

a. Develop a Tourism Cohort
b. Identify and Discuss Tourism Priorities
c. Develop Recommendations

d. Village Consultation and Local Policy Statements




Impact of the Pandemic on Tourism Planning

Beginning in early March 2020, the COVID-19 pandemic had a
significant impact on the functioning of the Hopi Tribe. Most of the
government offices were closed with a Tribal shutdown, and “work

from home” was limited, if not impossible, due to a variety of

factors including limited telecommunications interconnectivity.



SWOT

Analysis

This is the score on a scale of
0-100, with 100 being Total
Comparative Advantage.

A = Strong Comparative Advantage

B = Moderate Comparative Advantage
C = No Advantage or Disadvantage

D = Slight Comparative Disadvantage
E = Strong Comparative Disadvantage




SWOT Analysis

Existing or Prospective Cultural Attraction
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SWOT Analysis

Proximity to Nationally Recognized Attractions
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SWOT Analysis

Local, Available, Low-skill Labor Pool




SWOT Analysis

Local Recreational and Visitor Attractions
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SWOT Analysis

Strong Community Support
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SWOT Analysis

Cultural Development and Advocacy Organization
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SWOT Analysis

Community Acceptance of the Visitor Industry
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SWOT Analysis

Local, Available, High-skill Labor Pool
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SWOT Analysis

Relative Sophistication in Coordinating and Marketing Local Events
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SWOT Analysis

Sufficient Marketing, Promotion, or Public Relations Budget
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SWOT Analysis

Sophisticated Tourism Development and Promotion
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SWOT Analysis

Local Government Support




SWOT Analysis

Proximity to Scheduled Air Service
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SWOT Analysis

Adequate Housing for Labor Force
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|dentifying Top Tourism Priorities

Improvement/creation of one or more Hopi-oriented websites

Determination of the relative support for tourism and events on a Village-by-Village basis
Development of a Visitor Center/Welcome Center

Increased networking with entities such as AIANTA, Arizona Office of Tourism, Heard Museum, etc.
Development of network of restroom facilities

Provision of potable water at restroom areas

Creating an organizational structure that separates tourism development and promotion from
Hopi politics

Development of parking/rest areas

Improvement of cellular and Wi-Fi infrastructure




Tourism Policy Statements

#1: Focus Tourism Activities and Promotions that Preserve and Reinforce Hopi Customs
and Values

#2: Separate Tourism Development and Advocacy from Hopi Government and Politics
#3: Respect Tourism Development as a Viable Approach to Economic Diversification
#4: Network Locally, Statewide and Nationally with Tourism Advocacy Organizations
#5: Develop, Operate and Promote New Visitor Destinations at Hopi

#6: Seek Cooperative Efforts for Tourism Marketing and Promotion

#7: Develop Win/Win Tourism Partnerships and Relationships with Navajo



MOL Lrant

#1: Development and Maintenance of Hopi Tourism
Website

#2: Creating a Hopi Tourism Organizational Structure

#3: Networking with State and National Tourism
Associations

#4: Organizing and Promoting Hopi Tour Operators

#5: Locating Sites and Describing Development
Requirements for Essential Tourism Facility
Development (Visitor Center/Welcome Center,
Restroom Facilities, Parking/Rest Areas,
Garbage/Waste Receptacles)



Hopi Tourism
Iravel and
Iraining Funa

One of the top objectives of the Tourism
Strategic Plan project is to expose Hopi tourism
advocates to best practices and current tourism
research. For this reason, the Tourism Cohort is
managing an allocation of funding referred to
as the Hopi Tourism Travel and Training Fund
(HTTTF).



Hopi Tourism Cohort for Tourism Strategic Plan and Tourism Travel and Training Fund

Organization

Name

Title

Phone

Email

Moenkopi Developers Corporation

Building Communities

Hopi Cultural Preservation Office

Hopi Foundation

James Surveyor

Interim Chief Executive Officer

(928) 380-9581

Ivan Sidney, Sr. Village Administrator (928) 205-5504 isfmcv@hopitelecom.net

First Mesa Consolidated Village Woallace Youvella, Ir. Planner (480) 527-5731 WYouvellalR@gmail.com
Brannon Sidney Aact_15fm@hopitelecom.net

Office of Community Planning, Andrew Gashwazra Director (928) 734-3241 AGashwazra@hopi.nsn.us
Economic Development, Hopi Tribe Fred Shupla Planner (928) 734-3243 FShupla@hopi.nsn.us

jamessurveyor@experiencehopi.com

DeAnnethea Begay

Brian Cole

Coordinator, Hopi Arts Trail

President

(928) 660-3744
(928) 814-3710

deannethea@experiencehopi.com
bec@buildingcommunities.us

Kimberly Janeway

Program Manager

(971) 226-2033

ki@buildingcommunities.us

John Hawkins

jh@buildingcommunities.us

Stewart . .
Koyiyumptewa Program Manager (928) 734-3610 SKoyiyumptewa@hopi.nsn.us

LeeWayne Research Assistant LLomayestewa@hopi.nsn.us
Lomayestewa

Gloria Lomaheftewa

Project Manager, Hopi Museum

(928) 734-3614

glomahaftewa@hopi.nsn.us

Monica Nuvamsa

Executive Director

(928 734-2380

Projects (3623)
Hopi Tribe Cindy Smith Executive Director (928) 522-8675 csmith@htedc.net
Economic Development Corporation Lamar Keevama Business Development (928) 734-2402
A.T. Sinquah Council Member (928) 613-7259 maonsea@|ive.com
Hopi Tribal Council Rosa Hor‘nam Council Member
Merwin Council Member mkooyahoema@ hopi.nsn.us
Kooyahoema —

nuvamsa@hopifoundation.org

Hannah Honani

Project Manager

(928) 739-2380

Hannah.honani@hopifoundation.org

Samantha Honani

Project Manager

(928) 737-2380

shonani@hopifoundation.org

_____ HopiTutueni | Romalitalaban | ManagingEditor |  (928) 401-1680 Rlaban@hopi.nsn.us

Hopi Education Endowment Fund | __LuannLeonard | ExecutiveDirector | | |

Art Galleries and Artists

Evelyn Fredericks

White Bear Hopi Art, Artist

Efred03@gmail.com

Gerald
Lomaventema

Qwa-Holo Hopi Silvercraft

lomaventema@hopitelecom.net




Arizona Office of Tourism

People with Tourism
Knowledge/Experience

Dorothy Ami

Smoking Trails Gallery, Hopi
Culture Center; Village of Tewa
Board Member

(928) 734-2787

Harry Nutumya

Gallery Owner and Artist

Donna Humetewa

Artist; Kykotsmovi/Hotevilla

Jennifer joseph

Dawn Melvin

Berni Navakuku

Silkscreen Artist

Native American Tourism
Manager

Sichomovi Village

(602) 364-3707

(928) 814-4268

(928) 734-3171

DMelvin@tourism.az.gov

bbnavakuku@gmail.com

Hopi Office of Revenue Commission

Northern Arizona University

Hopi
Community Service Administrators

Gayver Puhuyesva

Nathan Levi Esquerra

Chief Revenue Officer

Economic Development

gpuhuyesva@hopi.nsn.us

Levi.esquerra@nau.edu

Joseph Guzman

Melissa Alcala

Village of Tewa, CSA

928-737-2254

Joseph.guzman@nau.edu

votcsa@hopitelecom.net

Phyllis Wittsell

Village of Sipaulovi, Acting CSA

928-737-2570

csasipaulovi@gmail.com

Cedric Kuwaninvaya

Upper Moenkopi, CSA

928-283-8051

Csaupper.moenkopi@yahoo.com

Leon Lomakema

Village of Shungopavy, CSA

928-734-7135

shungopavicsa@hopitelecom.net

Marla Dacawyma

Village of Mishongnovi, CSA

928-613-5954

mishongnovicsa@hopitelecom net

Alfred Lomaguahu

Village of Bacavi, CSA

928-734-9360

baccsa@hopigtelecom.net

Gail Poley Village of Kykotsmovi, CSA 928-734-2474 gpoleycsa@gmail.com
Cheryl Batala Village of Sichomovi, Contact 928-737-0446 sichomoviaccnt@hopitelecom.net
Cathy Wright Spider Mound, Acting CSA 928-401-8535 ypcsa@hopitelecom.net

Margaret Pooyouma

Village of Lower Moenkopi, CSA

928-283-5212

margaretmp@frontier.com

Lillian Gomez

Village of Hotevilla, Acting CSA

928-734-0040

lggmz2014@hotmail.com

Mary Qotswisiwma

Walpi Village Board Member

(928) 737-2670

mgfmcv@hopitelecom.net

Wilber Kaye

Walpi Village CSA

(928) 737-9556

walpicsa@hopitelecom.net
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For More Information Contact Brian Cole at: bc@buildingcommunities.us
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